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Hactoawarta Crpaterva 3a opraHu3auMoOHHO pas-
BUTUE 1 ynpaBreHve Ha puckoseTe B OO6wwmHa bana
CnatuHa e n3rotseHa B u3nbfHeHve Ha [poekT ,[Mogo-
6pABaHe CTPyKTypaTa Ha agMuHUCTpaumaTa B O6LWwmHa
Bbana CnatnHa, upe3 npunaraHe Ha OyHKUMOHaNeH aHa-
nn3’, forosop N2 12-11-39/08.11.2012r,, lNproputetHa
oc ,[lo6bpo ynpaeneHue’, NMognpuopurer 1.1. ,EdekTrBHa
CTPYKTYpa Ha AbpaBHaTa agMUHUCTPauma’, 6romxeTHa
nnHna BGO51P0O002/12/1.1-04 no OnepaTuBHa nporpa-
Ma ,ABMVHUCTPATVBEH KanmauuTeT, cbduHaHCMpaHa oT
EBponelickna cbto3 upes EBponenckna coumnaneH GoHg n
W3MCKBaHMATA Ha NPUNoXMaTa HopmaT/BHa 6a3a B 06-
nacTTa Ha Ny6MyHNA ceKkTop.

Lienta Ha CrpaTernaTa 3a opraH13aLOHHO pa3BuUTre
1 ynpaBneHue Ha puickoBeTe B ObwuHa bana CnatvHa e
[a onvLue NonoXKeHVATa, METOAONOTMATa U eTanuTe, Npe3
KOWTO MpemriHaBa MpoLechT Nno edekTMBHO opraHu3a-
LIMIOHHO pa3BUTUE Ha OB6LUMHCKaTa agMUHACTPaLMA 1 Ha
npoLeca Mo ynpasfieHne Ha PUCKa, MOCOYBaKN M3MON-
3BaHUTE MOAXOAMN 1 METOAW, OTFOBOPHUTE NLA U CTPYK-
TYpWY 1 OCHOBHUTE U3UCKBaHNA KbM NpoLieca.

CrpaterusTa Lie noAnomorHe PbKoBoauTena Ha op-
raHusauuaTa (Kmeta Ha O6wmHa bana CnatunHa) 1 pbKo-
BOAVTENNUTE Ha MOAYMHEHMUTE My CTPYKTYPU 3a:

- lMNopobpaaHe GyHKUMOHMPAHETO, ePEKTUBHOCTTA

1 edMKaCHOCTTa Ha aAMUHUCTPALNATA;

- lMopobpsiBaHe Ha opraHu3auusaTa W pPaboTHUTE
npoLecy Ha o6LMHCKaTa aAgMUHUCTPALIS;

- [loBuwaBaHe Ha NpPoO3payHOCTTa B AeMHOCTTa Ha
AOMUHUCTPALNATS;

- [pepocTaBAHe Ha KauyecTBEHO U NogobpeHo 06-
CNY>KBaHe;

- WpeHTnduurMpaHe n oueHsBaHe PUCKOBETe, 3a-
CTpallaBallyy NOCTUraHeTo Ha LienuTe;

- OnpepgenaHe Ha NMOAXOAALM U KOPUrMpalLn aeii-
CTBUS B OTTOBOP Ha PUCKOBETE;

- JloKyMeHTUpaHe Ha pe3ynTaTuTe OT yrnpaBieHNeTo
Ha pricKa Ha BCEKW eTan U MpuaobrBaHe HA WH-
dopmMaLma 1 3HAHUA 33 UBATBAHETO 1 KOHTPONN-
paHeTo nm.

Hactosiwara Crpaterna BbBeXaa CTaHOAAPTU3MpPaH
MOAXOA 32 OPraHU3aLMOHHO Pa3BUTHE U YPaBEHUE Ha
puckoBeTe B O6WMHa bana CnatnHa, ocHoBaBall ce Ha
n3BbpLieH OyHKLMOHAMNEH aHanms 1 obpu NpakTuKkm B
006/1aCTTa, KOWTO MO3BOJISBa HABPEMEHHO NpeanpuemMa-
He Ha afleKBaTHY AecTBMA 3a nofobpsasaHe GyHKLMO-
HUpPAHETO, ePEKTUBHOCTTA 1 ePUKACHOCTTA HA aAMUHU-

CTpaLMATA, KAaKTO M CIPAMO MAEHTUOULMPAHNTE PUCKO-
BE, 3aCTpaLLaBaLYM NMOCTUraHeTo Ha uenute Ha O6LmHa
bana CnatuHa.
Llenute Ha CrpaTernata 3a opraHu3aLUMoHHO pPasBu-
Tvie V1 ynpaBsrieHvie Ha puckoBeTe B ObwmHa bana CnatuHa
Ca CBbp3aHu C:
e OnNTMMM3MpaHe Ha OpraHM3aUMoOHHaTa CTPYKTypa
Ha O6wwHa bsina CnaTHa, NOCPeACTBOM OLieHKa
N KopurnpaHe Ha GyHKLNOHANHNTE U ObXXHOCTHN
XapaKTepUCTUKY;

e OnTyMM3NpaHe 1 NoJobpsBaHE B KAUYECTBEHO U
PECYPCHO M3MepeHUe Ha npoLieca no GyHKLMOHN-
paHe 1 NpepocTaBsHE HA YCJIYr OT O6LMHCKATa
AAMUHKCTPALNSA;

o [lpomsHa Ha BbTPeLLHUTE NPaBUNa, yCbBbpPLIEHCTBA-
He Ha CTpyKTypaTa v npepasnpegeneHne Ha QyHK-
LuuTe C Lies1 NocTuraHe Ha epeKTUBHOCT, eprKaCHOCT
1 MPO3PaYHOCT Ha NpoLieca Mo ynpasieHue;

e /IHpOpPMMPaAHOCT 1 M3rpa)khaHe Ha Cb3HaHUE
pa3brpaHe 3a npoLeca Mo yrnpas/ieHne Ha prcKa
Ha BCMUKM HYBa B O6LMHaT];

e l3rpaxpaHe Ha opraHu3aLMOHHa CTPYKTypa Mo
OTHOLLEHME Ha YNpaBfieHWETO Ha PUCKa M Ha OT-
FOBOPHOCT MO YMPaBEHNETO My Ha BCUYKM HUBA
B O6OLLMHAT];

e (OO6xBallaHe Ha BCUYKU PUCKOBE U Ha TAXHOTO [O-
6po ynpaBfieHne B paMKWUTE Ha pUCK-amneTuta Ha
O6LMHaTa;

e BHeppsABaHe Ha ynNpaBNEHVETO Ha puUCKa KaTo
YyacT OT mpoLeca No B3VIMAHe Ha pPeLUeHus, Mo-
CpPefACcTBOM CBbP3BAHETO Ha UAEHTUOULMPAHUTE
PUCKOBE 1 KOHTPOJIHU AENHOCTU CbC CTpaTeru-
yeckuTe 1 onepatuBHY Lenr Ha O6LMHaTa, KaTo
YacT OT MpoLieca No roAULLHO MIaHNPaHe;

e [locTuraHe Ha CbOTBETCTBME C U3UCKBAHMWATA HA YJl.
8 oT 3aKoHa 3a GPUHAHCOBOTO yNpaB/ieHVE U KOH-
Tpon B ny6nuuHua cektop (3MYKIC) 3a foguwHo
JoKnajBaHe 3a OYHKLUVOHUPaAHETO, afleKBaTHOCT-
Ta, ePUKACHOCTTA 1 ePEKTMBHOCTTA Ha CUCTEMUTE
3a dMHaHcoBO ynpasneHve n KoHTpon (COYK).

CTpatermsita 3a OpraHM3aLMOHHO pa3BUTUE U
ynpaBneHve Ha PUCKOBETe ce yTBbp)KAaBa oT KmeTa Ha
O6wmHa bana CnatuHa.

CTpatermsta 3a OpraHM3aLWOHHO pa3BUTNE U
yrpaBneHe Ha PUCKOBETE Ce aKTyanusnpa MUHMYM
BEAHDBX Ha TP roAnHM.



CrpaTervdaTta 3a OpraHv3auMOHHO pPa3BUTME OCU-
rypaBa AcHa 1 CbrflacyBaHa pamKa 3a nopobpsAsaHe Ha
AeNHOCTTa Ha oOLMHCKa agMUHKCTPaumA bana CnatuHa,
KaTo opraH 3a nNpoBeXAaHe Ha MosuTMKaTa 3a MecTHO
pa3Butne. OpraHn3aLMOHHOTO pa3BuTMe ce pa3brpa B
LUIMPOK CMUCHA KaTo 0610 NofobpABaHe Ha Bb3MOMHO-
CTUTE 3a N3MbJHEHVE Ha NOCTaBeHWTE Lienin 1 3agayun ot
O6wwmHa bana CnaTtrHa, a He caMo KaTo NoaobpsABaHe Ha
WHAVBUAYaANHUA KanauuteT Ha onpeaenieHn CTPYKTYPHU
3BeHa, paboTeLLM NN UMALLM OTHOLLUEHUE KbM AeHOCT-
Ta Ha oOLWMHCKa agMrHNCTpauma bana CnatrHa.

OnpepeneH 6poi npropuTeTy ca naeHTUdMLMpa-
HY KaTo pamMKa 3a GopMynmpaHe 1 n3mbHeHve Ha Crpa-
TernAta 3a opraHM3auMoHHo passuTme. CTpateruata
0606LaBa CbCTOAHNETO KbM MOMEHTa Ha M3BbpLUBAHE
Ha QYHKLIMOHaHNA aHann3 1 6baeLynTe AeCTBUA, KOU-
TO ca HeobxoaVMM 3a nNofobpABaHe Ha CbCTOAHWETO U
nocTuraHe Ha HanpegbK.

OnpefeneHreTo 3a OpraHM3aLyIOHHO Pa3BUTKE, Koe-
TO CTpaTervaTa uMa Npeasug 1 13nonssa, e:,lNpakTnka Ha
NMAHNPAHV NHTEPBEHLIMN, HACOYEHW KbM 3HAUUTENTHO MO-
pobpaBaHe Ha epeKTVBHOCTTa Ha OpraH13aLyATa 3a MoCTy-
raHe Ha onpeferneHara ctpaTernyecka Len”.

O6wyHa bana CnatvHa peanu3vpa peavua WHU-
LMaTBM 3a HaCbpyaBaHe Ha MECTHOTO MKOHOMMYECKO
1 coumanHo passutue. fonAama YacT OT Te3n AeNcTBuA
ce NoAKpenAT N OT MHCTPYMEHTUTE Ha MoNuTMKaTa 3a
conmkaBaHe 1 NonuTMKaTa 3a Pa3BUTME Ha CENCKUTe
pafioHn B paMKWTe Ha HaACTOALMA MPOrpameH nepuog
2007-2013r., KakTo 1 OT APYr NHCTPYMEHTWN Ha NOJINTU-
KuTe Ha EC. Pe3ynTatute OT Te3u MHMLMaTVBM ca 6a3a 3a
nnaHmpaHe passuTmeTo Ha ObwmHaTa Npe3 cneaBalymna
nporpameH neprog 2014-2020r.

OcHoBHWTE npepau3BUKaTeNCTBa, Npea pasBuTue-
TO Ha O6wyHa bana CnaTtvHa B CpeAHOCPOYEH MJiaH, ca
CBbP3aHM C yBeNMYyaBaHe Ha KamauuTeTa 3a epeKTUBHO
1 edprKacHO ynpaBieHNe Ha MECTHOTO MKOHOMMYECKO U
coumasHo passuTue:

e YCbBbpLUEHCTBaHE Ha OpraHu3auuATa Ha pabota

Ha obLMHCKaTa aAMVHUCTPALIMS;

e [lpunaraHe Ha HOBM W WHOBATUBHW MeTOAM 3a
n3nbJHeHne Ha GYHKLUMNTE, CBbp3aHM C:

e [lporpamupaHe 1 peanu3aLnsa Ha MEPKUTE, HACO-
YeHU KbM CTUMYJIMPAHE Ha MECTHOTO MKOHOMMYe-
CKO U COLMANTHO Pa3BUTUE;

e (DUHAHCOBOTO yMpaBJieHVe — BbBEXAaHe Ha Mpo-
rPaMHOTO 1 OPUEHTUPAHO KbM pe3ynTatute Oroa-

KeTpaHe KaTo e/1eMeHT Ha CMCTeEMaTa 3a yrnpaBJie-
HWEe Ha N3NMbJIHEHUNETO;

o A,EI,MI/IHI/ICTpaTVIBHOTO O6CJ'Iy)KBaHe Ha rpaxkgaHute
1 613Heca, BKIUNTENHO ype3 eNnekKTPpoOHHa cnucTe-
Ma 3a ynpasneHune n O6Cﬂy)KBaHe;

o [lopob6psiBaHe HAa MEXaHU3MUTE 3a YNpPaBNEHME Ha
YOBeLLKUTE pecypcy B aAMUHUCTpaumsATa Ha O6-
wnHa bana CnatuHa.

Te3un npepn3BMKaTencTBa NPOU3TAYAT KAKTO OT
LennTe Ha HalVOHanHaTa NoJINTVKa 3a MOAEPHMU3N-
paHe Ha aAMUHMCTPALMATA K AKTYaIHOTO CbCTOsHNE
Ha MECTHOTO MKOHOMMYECKO 1 COLMANIHO pa3BuTue,
Taka M OT MPOMeHMWTe B MONMTMKaTa 3a conmkaBaHe
3a cnegBawmA nporpameH nepuog 2014-2020r.

EdeKkTMBHOCTTA Ha MECTHUTE MONIUTUKN 3a MKOHO-
MUWYECKO 1 COLMANIHO pa3BuTME 3a C/iefiBallysA nporpa-
MEH Meprof 3aBUCU OT CMOCOOHOCTTA 3@ MHTErPUPAHO
M3MbJIHEHNE Ha BCUMYKM HOPMATMBHO pPerflaMeHTYpPaHu
NPOrpaMHM U MIAaHOBU OOKYMEHTU, KOUTO Ce pa3pa-
6otBaT B O6WMHATa. HegocTaTbuHO epeKTrBHa KOOp-
OVHAUMA M nprvoputM3aumna npu GprHaHCOBOTO OCKU-
rypsiBaHe Ha MONUTUKUTE 3a MECTHO pa3BuTue. Yecto
NporpamMHKTe 1 NaHOBUTE JOKYMEHT/ He ca GUHAHCO-
BO OCUTYPEHU WA HE OTYMTAT MEPKM, 32 KOUTO Beye Ca
ocurypenn ¢puHaHcoBm cpeactea. OCHOBHUMTE Npobiemu
1 npeav3BUKaTeNICTBa, KOUTO BAMSAT BbPXy MpoLeca
Ha peanu3vpaHe Ha MECTHU MONIUTUKM 3a pa3BUTKE, Ca
CBbP3aHM C HE33aOBONUTESTHA KOOPAMHALMA U afMUHU-
CTPATVBHUSA KanauuTeT 3a CTpaTermyecko niaHupaHe v
yrpaBJ/ieHvie Ha MONIUTUKUTE 3a pa3BUTHE.

O6wwuHa bana CnaTvHa e B MpOoLEeC Ha NOArOTOBKA
Ha OOLWMHCKMA MaH 3a pa3BuTUe 3a nepuoga 2014-
2020r., KouTO e onpeaenu paMmkaTta Ha MHULMATUBUTE
3a MKOHOMMYECKO U COLMANHO pa3BuUTUe 3a CriefBallms
nporpameH nepuog.

CrpaTervifita 3a OpraHM3aLUVIOHHO Pa3BUTME Ha af-
MUHUCTPaumsATa Ha O6wwmHa bana CnatmHa e m3pa3 Ha
HaMepeHUsATa 3a 0606LLaBaAHE Ha Pe3yNTaTUTe OT MHOTOTO
JOCeralHN UHVLMATVBU C Liesl OCUrypsiBaHe Ha LieneHa-
COYEHOCT, ePEKTVBHOCT 1 ePUKACHOCT Ha NMPOBEXAAHUTE
NonuTUKN. Peanu3npaHeTo Ha AbArocpoyHaTa nporpama
3a pa3Butue Ha ObwwuHa bana CnatrHa, MOCTUrAHETO Ha
MECTHV MPVIOPUTETM 1 Ha PeasiHn 33 OOLLEeCTBOTO pe3yri-
TaTy OT U3Mb/IHEHUETO Ha peauLa BaXKHV MHULIMATUBY 33
pa3BUTUE Lie MOXeE Aa Ce OCUTYpPY CaMO Upe3 LiefleHaco-
YeHU JeNCTBUA 3a YCbBbPLUEHCTBAHE Ha OpraHy3aLmsTa
1 HauMHa Ha paboTa Ha OOLUMHCKATA AAMUHUCTPALA.



ObWwumHCKaTa agMUHUCTPaL A OCUrypsaBa GyHK-
LUMOHUPAHETO Ha OpraHuMTe Ha MecCTHaTa BnacT -
OOWMHCKN CbBET, KMeT Ha oOlMHATa, KMeToBe Ha
KMeTCTBa U KMeTCKM HamecHuuu. ObumHcKaTa aa-
MUHUCTPALUMA OCHLLECTBABA U3NBIIHUTENHUTE QYHK-
UMK, CBbp3aHM C NpPaBOMOLMATA HAa OpraHuWTe Ha
MeCTHaTa B1acT, HaCO4Ba, OpraHn3npa, KOoOpANHNPaA
N KOHTpONMpa AeinHoCTTa B chepaTta Ha coumanHo-
TO ynpas/ieHVe U Apyru obwecTBeHU AeiHOCTU OT
MECTHO 3HauyeHune, KaKTO 1 CBbP3aHOTO C TAX agMu-
HUCTPaATUBHO OOCNYXBaHe Ha rpakgaHuTe, MKOHO-
MUUECKNUTE U APYIU NPaBHU CyOEKTU Ha TepuTopuaA-
Ta Ha obwWwKHaTa.

MpepHa3HauyeHneTo Ha CTpaTtervaTa 3a opraHu3a-

LMOHHO pa3BuTME Ha aagMMHUCTpaumATa Ha O6WUHa
bana CnatuHa e ga opraHusmupa npoweca no cbgasa-
He Ha MHTerprpaH mogen 3a ynpasneHue Ha O6LuHa
bana CnatnHa ¢ BUCOK agMMHUCTPATUBEH 1 eKCnepTeH
noTeHumMan 3a epeKTUBHO NaHMpPaHU 1 peann3auma Ha
MECTHU NONINTUKW 3a pa3BuTune.

BpemeBaTa pamka 3a nocturaHe uenute Ha Crpa-
TernATa 3a OpraHn3aLMoHHO pa3BUTME Ha agMUHNCTPa-
umaTa Ha ObwuHa bana CnatmHa e 2014-2020r.

CrpaternaTta npeacTaBnABa pa3BUTMeE Ha YacT OT
MepKuUTe 3a yBefMyaBaHe Ha aAMUHUCTPATUBHWA Kana-
LUTET Ha agMUHUCTpaLmATa Ha ObwuHa bana CnatuHa,
KoUTO Le 3anerHaT B O6LWUHCKUA NaH 3a pa3BUTUE 3a
nepuoga 2014-2020r.



CrpatervsaTa 3a OpraH1M3aLUMOHHO Pa3BUTNE Ha af-
MUHUCTPaUMATa Ha O6wwmHa bana CnaTiHa e HacouyeHa
KbM YCbBbPLUEHCTBAHE HA OpraHM3aumaTa u GyHKLUMO-
HMPAHETO Ha OOLYMHCKATa aAMIHUCTPALMSA, KaTo pakTop
3a NOCTUraHe Ha yCnelleH HanpeabK No U3Mb/IHEHNETO
Ha MeCTHWTE NPUOPUTETU.

OpraHun3aLrOHHOTO Pa3BUTHE € CUCTEMEH NPOoLieC,
KOWTO onpefena pamkaTta Ha OenCTBUATa 3a yBenuya-
BaHe Ha KamauuTeTa Ha OOLIMHCKaTa agMUHUCTPaLUA
KaKTO 3a pellaBaHe Ha eXXefjHeBHWTe 3aJlaun, Taka 1 3a
CnpaBAHe C NpeAu3BMUKaTeNcTBaTa, Mpou3TMYaLyM OT
NPOMeHuTe BbB BbHLUHaTa cpefa. [pouecsT Ha opraHu-
3aUMOHHO pa3BUTME HA agMUHUCTpaurATa Ha O6wwmHa
Bbana CnatnHa agpecrpa OCHOBHMTE 06/1aCT HA MONUTU-
KaTa, CBbP3aHU C YNPaBJIEHNETO, OPraHM3aLmsaTa U GyHK-
LIMOHUPAHETO HAa OOLIMHCKaTa afMUHUCTPALIMS:

- Crpatermyecko nnaHupaHe;

- CIpykTypupaHe Ha afMUHUCTPATMBHWTE 3BEHa B

O6LMHCKATa agMUHNCTPaLVS;

- PaboTHuTe npouecn 3a ocbliecTBABaHe Ha GYHK-
ununTe;

- W3nonsaHe Ha VIH(I)OpMaLI,I/IOHHl/I N KOMYHUKa-
LUMOHHWN TEXHONTIOIMN Npun oCbllecTBABaHE Ha aj-
MUHNCTPAaTUBHATa OenHoCT;

- YnpaBnieHue Ha YOBELLKUTE Pecypcyl.

DoKycbT Ha cTpaTernsita e oCUrypsBaHeTo Ha
KaueCTBEHW agMWUHUCTPATUMBHU YCNIYrn 3a rpapaa-
HWUTe 1 BU3Heca, KaKTo 1 3a pa3paboTBaHe 1 nNpuna-
raHe Ha eGpeKTUBHU MECTHU NMONUTKKHN, TaKa ye Te Ja
MOCTWUIHAT 3HAYVMMK Y BUAMMM 332 MECTHaTa OO HOCT
pe3ynTaTu, Npu ICEH MeXaHW3bM 3a onpeaensaHe Ha
npUopuTeTUTE N pasnpeaeneHneTo Ha 06 eCTBEH M-
Te pecypcu, He3aBUCUMO Janun TOBa ca CPeACcTBa OT
EC, HaumMoHanHu cpeacTBa UK CpeacTsa OT ApYyru
N3TOUYHULN.



OpraHuTe Ha MecTHaTa BnacT B O6wuHa bana Cna-
TUHa Ca peLleHn No Hal-gobpus, 3a MeCTHaTa OOLLHOCT,
HauuH Aa 13paboTeaT U Npuniarat ebeKTUBHN NONNUTUKM
3a MECTHO MKOHOMMYECKO 1 COLMASTHO Pa3BUTUE, KOUTO
[a OTrOBapAT Ha CbBPEMEHHWTe Npean3BUKaTescTea 1
[la IMaT peareH edeKT 3a MecTHaTa OOLHOCT U MecTHaTa
MNKOHOMVIKA.

BrsvATa 3a opraHr3aLMOHHO pa3BUTME Ha agMUHU-
CTpaumsTa Ha O6wwmHa bana CnatrHa e:

Mpe3 2020r. O6wwuHa bana CnatiHa ga uma edek-
TMBHO paboTella aAMUHUCTPALMSA, MPEAoCTaBsAlla Ka-
YyecTBeHU afMUHUCTPATUBHU YCIyrv, ocUrypssalia Le-
neHacoyeHo 1 eHEKTVBHO U3MON3BaHE Ha pecypcuTe 3a
pa3BuTME Ha MeCTHWA NoTeHUran Ha O6LWwmHaTa B CboT-
BETCTBME C HaLMOHaJIHaTa, PervoHanHarta 1 obnacrtHata
NoNMTKKA 3a pa3BUTUe.

CTpaTterusTa 3a OpraH/3aLIOHHO pa3BUTUE Ha aj-
MUHUCTpaumaATa Ha O6bwuHa bsana CnatnHa onpeaens
HanpaBfieHUATa, PbKOBOAHUTE MPUHUWMN U MEPKUTE
3a nocTuraHe Ha Bu3mATa. [lpegnocTaBka 3a npunara-
HeTo Ha CTpaTerusTa 3a OpraH1M3aLMOHHO pa3BUTME Ha
aAMUHUCTPaumATa Ha O6wmHa bana CnaTuHa e n3nbn-
HeHmeTo Ha [1naHa 3a gencTBue 3a peanusnpaHe Ha
npeanoXeHnaTa, HanpaBeHN Bb3 OCHOBA Ha U3roTee-
HUA GYHKLMOHANEH aHanms.

M3nbnHeHneTo Ha CTpaTerusta 3a OpraHM3aLyvoH-
HO Pa3BUTUE e CbCPelOTOYEHO B TPU OCHOBHMW Hampas-
neHus:

Pa3BuTne Ha opraHM3aUMOHHNA KamauuTeT Ha af-
MUHUCTPaUMATa Ha ObwwmHa bana CnatrHa 3a edekTuB-

HO V3MbJ/IHEHME HA LIeITE 33 MECTHO MKOHOMWYECKO
N COUMASTHO Pa3BUTME, BKIOUMTENIHO MEXaHM3MUTe 3a
BBTPELLHA Y MEXAYWHCTUTYLMOHAMIHA KOOpAMHALMUA 1
NHGOPMALIMOHHOTO OCUTrypsABaHe Ha AeMHOCTTa Ha 06-
LMHCKA aAMUHUCTPaLVS;

MoBuwaBaHe Ha epeKTUBHOCTTA Ha YyMpaBlieHne-
TO Ha YOBELLKWTE PECYpCu U PasBUTME HA EKCMEePTHUS
noTeHUMan Ha CNyXUTenuTe B OOLYMHCKAaTa agMUHU-
CTpauus, C orfieq NOCTUraHe Ha CUMHA OpPraHM3aLMoHHa
WHTErpaumns, opmeHTaumsa KbM CTpaTermyeckute Lenmu,
AHIAXXMPaAHOCT Ha CNTY>KUTENUTE, MbBKABOCT M MOCTOAHHO
nopgobpsiBaHe Ha KaueCTBOTO Ha paboTa 1 NOCTUrHATUTE
pesynTaty;

Cb3naBaHe Ha MHTerprpaHa pamka 3a nporpamu-
paHe Ha MeCTHOTO Pa3BUTUE, OTYMTALLA KaKTO Nonu-
TUKINTE 3a Pa3BUTME HAa HALMIOHAIHO U TEPUTOPUASHO
HMBO, TakKa 1 MecTHaTa cneunduka.

M3nbnHeHeTo Ha CTpaTerusTa We ce OCHOBaBa
Ha NPUHLUMNA 33 UHTErprpaHe B ACHA NOAUTMYECKA U
OpraHM3auvoHHa paMKa Ha pe3ynTaTiTe OT Joceralu-
HU WUHULMATMBU 3a nogobpsiBaHe AeNHOCTTa Ha 006-
LMHCKaTa aAMUHUCTPALMA U TAXHOTO HaarpakaaHe 3a
oCUrypsiBaHe Ha yCNoBMSA 3a LiefieHaco4YeHocT, edek-
TUBHOCT N edUKACHOCT Ha MPOBEXAaHE Ha MeCTHU
NONNTUKN.

LIANOCTHOTO M3Mb/IHEHME Ha CTpaTervATa e CBbp3a-
HO 1 C YCbBbPLUEHCTBAHE HA 3aKOHOZATENCTBOTO, CBbP-
3aHO C MPaBOMOLLMATA HA OPraHMTE Ha MeCTHaTa BfacT U
bYHKLMOHMPAHETO Ha OOLYMHCKATa agMUHCTPaLUA.



O6LwaTa cTpaTernyecka Lien 3a oCcTUraHeTo Ha ornpe-
[leneHaTa BM3Vs e: n3rpaxkaaHe Ha CUieH agMUHNCTPATY-
BEH KamauuTeT U YCbBbPLUEHCTBAHE PYHKLIMOHMPAHETO
Ha agMMHUCTPauuaTa Ha ObwwmHa bana CnaTtuHa, 3a no-
cTuraHe Ha edekTMBHO GOPMYNMPAHE 1 U3MbJIHEHVE Ha
MECTHWTE NMOSINTUKN 3a pa3BuUTHe.

CneuundnyuHa uen 1: Pa3BuTre Ha OpraHM3aLMOHHMSA
KanaumTeT Ha agMMHUCTPaumaTa Ha ObwwHa bana Cna-
TUHA.

Msapka 1.1 YcbBbpLUeHCTBaHe Ha meToguTe 3a Nog-
rOTOBKa M MOHUTOPUWHI Ha OOLMHCKaTa HOpMaTMBHa
ypenba.

Mspka 1.2 flcHo pa3npegeneHvie Ha GyHKLMUTE
Ha afMUHUCTPATNBHNTE 3BE€Ha — OT onpefenaHeTo Ha
uennTe 1 3agaymTe A0 OTYNTAHETO HA N3MbIIHEHNETO
Ha JafieHa OeNHOoCT.

Msipka 1.3 MNogobpsiBaHe MeXaHM3MUTE 3a KoopaW-
HaumA ¢ Apyrn agMUHUCTPATUBHU CTPYKTYPU.

CneunduryHa uen 2: YCbBbpLUEHCTBAHE HA METOAN-
Te 3a U3MbJHeHVe Ha QYHKLMUTE Ha agMHUCTPaUmATa.

Mspka 2.1 BbBexxgaHe Ha NporpamHo GaxeTu-
paHe B O6wwuHa bana CnatuHa.

Mspka 2.2 VIHTerpupaHe Ha NnpuHUMnuTe 3a cTpaTte-
rMYeCcKo NiaHnpaHe B LUAIOCTHATA AelHOCT Ha O6LnHa-
Ta.

Msapka 2.3 OnTumusmpaHe Ha npoleaypuTe 3a npe-
[OCTaBsiHe Ha YCJTyr1 Ha rpa)kaaHuTe 1 busHeca.

CneunduryuHa uen 3: Pa3BuTie Ha €KCMepPTHUA Mo-
TeHUMasn 1 noBuLaBaHe epeKTMBHOCTTa B yNpaBJieHe-
TO Ha YOBeLLKUTE pecypcu.

Mspka 3.1 MNoBuwaBaHe KBanudrKaLmaTa Ha Ciy-
XutenuTe 3a nogobpsaBaHe Ha TAXHaTa paboTa Nno U3nbJl-
HEHMNEeTO Ha MECTHU NOAUTUKMN.

Mspka 3.2 lNopobpsiBaHe MHPOPMUPAHOCTTA Ha
cnyKutenure.

Msapka 3.3 AkTyanu3vpaHe Ha MonuTMKata 3a
ynpaBieH/e Ha YOBEeLLKINTE PecypCu.

CneunduyHa uen 4: MHdopmaumoHHO ocury-
pABaHe Ha feMHOCTTa Ha O6LWMHCKaTa agMUHNCTPaA-
uua.

Mspka 4.1 Pa3paboTBaHe 1 npuiaraHe Ha nosmTrKa
3a ynpasneHve Ha VKT B cboTBeTCTBME CbC CTpaTeru-
YyeckuTe 1 onepaTMBHUTE Lenn Ha O6LMHaTa 1 obLyaTa
paMKa 3a BbBeXAaHe Ha eeKTPOHHOTO MPaBUTESNICTBO.



Pe3syntatnte OT M3NbJIHEHNETO HA MNAHMpPAHU-
Te [elHOCTW, OTHOCHO MOCTMraHeTo Ha obuwaTa u
cneyndunyHnTe uenn Ha CTpaTernaTta 3a opraHu3a-

PA3JIEN Vil

LMOHHO pa3BUTME HAa aAMMHUCTPaLmATa Ha O6wHa
bana CnatuHa, we ce mM3mepBsaT C ,MHOMKATOPWU 3a
n3nb/iHeHne".

CneuunduyHa uen

MHAMKaTOpVI 3a u3nbJiIHeHne

Pa3BuTre Ha opraHn3aUMOHHNA KanayuTeT Ha
aAMUHUCTpaumaATa Ha O6wmHa bana CnatuHa

EdekTrBHO paboTella, OpMeHTUPaHA KbM HY>KAUTE Ha
rpakgaHuTe 1 obLMHaTa agMUHUCTPaL K

YcbBbpLIEHCTBaHE Ha METOANWTE 3a U3MbIHEHUE Ha
byHKUUMTE Ha aAMUHKCTPALMATa

BbBeneH HOB MeTof Ha paboTa, OCHOBaH BbPXY
CTpaTernyeckoTo MiaHrpaHe, MPOrpPaMHOTO
GlofXKeTMpaHe 1 ynpaB/eHne Ha pe3ysiTaTa B Nof3a
Ha rpaxgaHuTe

MoBuwWwaBaHe KBanMdrKauyATa Ha CIyKUTeNnTe 3a
nogobpABaHe Ha TAXHaATa paboTa Mo N3MNbAHEHNETO
Ha MEeCTHUTE NOANTUKIN

DopmMumpaH BUCOK eKCnepTeH NnoTeHLmar 3a
peanv3nLma Ha NOIMTUKA 32 MECTHO Pa3BuUTHe

NHbopMaLmoHHO ocurypsBaHe Ha eMHOCTTa Ha
06LWMHCKATa agMUHICTPaLMA

Cb3fafieHu YCoBYsA 3a BbBEXKAAHE HA eJIEKTPOHHA
obuwuHa




M3nbnHEeHMEeTO Ha CTpaTernaTa Wwe ce oCbLLecTBABa MepKuTe 3a N3MbJIHEHME Ha CTpaTernaTa wWwe 6baaT
OT €KUM, ONpefeneH CbC 3anoBef Ha KMeTa Ha O6LWUHa-  peanv3npaHn Ype3 cOBCTBEHM CPeAcTBa, Ype3 HoBaTa
Ta. EKMNBT We 13roTes roAviuHn JOKMaan 3a U3nbiHe-  nporpama,[Jobpo ynpaeneHue” 3a neproga 2014-2020r.,

HWETO Ha CTpaTernATa. KaKTO 1 4ype3 apyru, npnsBneyvyeHn ot O6LL|,I/IHa bana Cna-

DenHocTn:

TUHA, BbHLLIHU Pecypcul.

Lien/mapka

HdeiHocTn

CneuyuduuHa uen 1: Pa3Butne Ha opraHu-
3aLMOHHMA KanayuTeT Ha aMUHUCTPALMATA Ha
O6wumHa bana CnatuHa

Mspka 1.1 YCbBbpLUEHCTBAHE Ha MeToAMTE 3a Mof-
rOTOBKa U MOHUTOPVHT Ha O6LIMHCKATa HOPMAaTBHA

ypen6a

I'Iperne,u, Ha JencTBallata MecTHa HOpMaTBHa ype;l6a, YCbBbP-
LeHCTBaHe cornen I'I0£|06pﬂBaHe (byHKU,I/IOHaHHOCTTa Ha O6LU,I/IHCKa
AAMUHNCTPaLMA N HaManABaHe Ha aAMUHNCTPATBHATa TeXeCT.

Mspka 1.2 flcHo pasnpegeneHne Ha GyHKUMUTE Ha
aAMNHUCTPATUBHMTE 3BEHA — OT OMpefessiHeTO Ha
LiennTe 1 3aaumnTe 40 OTYNTAHETO Ha M3MbJHEHVE-
TO Ha AageHa AenHoCT

MprnaraHe npaBufia 33 BbTPELIHA OpraHu3aLus, oTYnTaLlmM cre-
undukata Ha pabota Ha 3BeHaTa, aAMUHUCTPUPALLN MOSIUTUKN
3a pa3BuUTUE U Te3U, OCUTYPABALLUY NPeSOCTaBAHETO Ha YCnyru 3a
rpaXkaaHuTe 1 IPUANYECcKITE Nua.

MNopobpsBaHe Ha BbTPeLHaTa KOOPAMHAUMA U KOMyHUKauuuTe
Me»y 3BeHaTa B OOLLMHCKaTa agMUHCTPaLUA.

MNMopgobpsBaHe B3aMOLENCTBMETO HA MECTHATA BNACT C rpakaa-
HUTEe 1 BK/IOUYBAHETO 1M B MpoLieca Ha B3eMaHe Ha peLueHus.

Msapka 1.3 NogobpABaHe MexaHU3MUTE 3a KOOPAU-
HaUuA C Apyrv adMVHUCTPATUBHU CTPYKTYPU

Yuactue Ha npeactaButeny Ha O6wwmHa bana CnatuHa B PervioHan-
HKA CbBET 3a pa3BuTMe 1 O61aCTHUA CbBET 3a Pa3BUTHE BbB BPb3-
Ka C MNaHNPAHETO, N3MbIHEHWETO, HAONIOAEHNETO 1 OLleHKaTa Ha
NONUTUKN 3a pa3BuTME.

MNono6psBaHe B3aMOAENCTBUETO 1 KoopAuHauusaTa mexxay O6LwmHa
Bana CnatvHa 1 UeHTpanHuTe 1 TEPUTOPUASIHATE OPraHn Ha M3Mbil-
HUTe/NHaTa B/IacT Npy pa3paboTBaHe, GUHAHCOBO OCUTypsiBaHe 1 13-
Mb/IHEHME Ha MONUTUKUTE 32 MECTHO Pa3BUTUE.

CneuynduuHa uyen 2: YcbBbpLIEHCTBaHe
Ha mMeToauTe 3a U3NbJIHEHNE Ha GYHKUUNTE Ha
agMUHUCTpaLmATa

Mspka 2.1 BbBexgaHe Ha NporpamMHo GomKeTmpa-
He B ObwwuHa bana CnatuHa

OnpepfensHe Ha HaMpaBIEHUATa HA MONIUTUKITE 1 MPUOPUTETUTE
3a pa3BUTMETO Ha O6LUMHATa MPeAy NPOoBeXaHe Ha bloaKeTHaTa
npouegypa.

KoopauHupaHe Ha npouegypute no GUHAHCOBO OCUTypsiBaHe,
BKJIOUMTENHO JOMBMBALOTO GUHAHCKMPaHe 3a U3MbIHEHUE Ha
npoekTyn, CbPrHaHcnpanum ot EC.

Mspka 2.2 IHTerpupaHe Ha NpUHUMNUTE 3a CTpaTe-
rMYecKko MJlaHUpaHe B LAIOCTHaTa AeNHOCT Ha O6-
WrHata

Mpu noaroToBKaTa Ha OOLWHCKMA OLOAXKET pa3npefeneHneTo Ha
pecypcuTe fa cnefBa CTpaTernyeckuTe NPYoPUTETI Ha NMOITUKITE.
WHTerpnpaHe Ha uenuTte 1 MepKute 3a pasputre Ha O6uimHaTa,
ONpPeAeNieHn B PasfiyHy NPOrpamMmH1 OKYMEHTU B €AMH Nporpa-
MeH JOKYMEHT, KOUTO € 06BbP3aH C OOLUMHCKIA BIOXKET.

Mpy pa3paboTBaHETO U U3MbIHEHMETO Ha CTPaTernyeckn HoKy-
MEHTV fia Ce OTpa3ABaT cneundUYHNTE MECTHV OCOBEHOCTH.
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Mspka 2.3 OnTuMmu3npaHe Ha npouegypuTe 3a npe-
[OCTaBsHE Ha YCNyrv Ha rpaXkjaHuTe 1 6usHeca

BbBexzaHe Ha KOMMMIEKCHO afgMVHUCTPATMBHO 06C/yKBaHe, Ha
dusnyecknTe 1 PUANYECKUTE LA, B CbOTBETCTBIE CbC CreLu-
¢duKaTa Ha AeIHOCTUTE, OCHLIECTBABAHWN OT aAMUHUCTPaLMATa Ha
O6wwHa bana CnatuHa (ceptnduympare Ha ObwmHaTa no cmcre-
MaTa 3a ynpasneHue Ha KayectsoTo ISO 9001:2008).

CneumnduyHa uen 3: Pa3BuTme Ha eKc-
NnepTHUA MOTeHUMan u noBulLaBaHe edeKTuB-
HOCTTa B yNpaBJ/IeHNETO Ha YOBeLUKUTe pecypcn

Mspka 3.1 lMNoBuwasaHe KBanudbuKaumata Ha ciy-
xutenute 3a nopobpsABaHe Ha TAxHaTa paboTa no
N3Mb/IHEHMETO Ha MECTHW NOANTUKMN

Pa3paboTBaHe Ha nporpamu 3a obyyeHusa B obnactTa Ha:

-ynpasneHvie Ha NPoeKTH, CbGUHAHCKpPaHN CbC CPeaCTBa
oT EC v gpyrv nstouHnuu;

-n3nonssaHe Ha VKT npu n3nbiiHeHre Ha cny»ebHuTe 3a-
ObIIKEHNS;

-GUHAHCOBO MNiaHNpaHe B 3BeHaTa, MMaln GyHKLUM BbB
Bpb3Ka C MaHNPaHETO N U3Mb/IHEHMETO Ha MOSINTUKM 338 MECTHO
passutue.

Mspka 3.2 NMogobpasaHe MHGOPMMPAHOCTTA Ha Ciy-
Kutenute

Cb3paBaHe Ha BBTPELHN KaHanM 3a pa3npoCTpPaHeHMe Ha WH-
dopmaLms B opraHn3aLunaTa, 3a rapaHTpaHe Ha AOCTbMa Ha CIly-
Xutenute fo nHbopmauus, NoaxoadLla 3a TeEXHNUTE 3afaun.

Mspka 3.3 AKTyanusnpaHe Ha nonutukara 3a ynpa-
B/IeH/Ee Ha YOBELLKMTE pecypcu

Pa3paboTBaHe 1 BbBEXAAHE Ha CCTEMA OT AOMBIHUTENHN CTU-
MyJIM 33 KaUeCTBeHO 1 NPOPECUOHANHO N3MbIHEHNE Ha ObpPXKaB-
HaTa cnyx6a.

Cneunduuna uen 4: UHdopmaumoHHO
ocurypsABaHe Ha AeliHOCTTa Ha o6GLHCcKaTa aj-
MUHUCTPaLus

Mspka 4.1 Pa3paboTtsaHe 1 npunaraHe Ha NoanTUKa 3a
ynpasneHue Ha VKT B cboTBETCTBME CbC CTpaTernye-
CKUTe 1 onepaTyBHUTE Lenn Ha OblmHaTa 1 obuata
pamMKa 3a BbBeX/aHe Ha efIeKTPOHHOTO NPaBUTENICTBO

MnaHnpaHe 1 NOAroToBKa Ha MpoLieca no BbBexjaHe Ha enek-
TPOHHW yCnyru

MHAVIKaTOpVI 3a u3nbJiIHEHNEe

Llen/mapka

MHAVIKaTOpIII 3a u3nbJj/iIHeHne

CneunduuHa uen 1: PasButune
Ha OpraHusauvioHHUA Kanauyurert Ha
agMUHMCTpauuATa Ha O6wuHa bana CnatnHa

Msapka 1.1 YcbBbplueHCTBaHe Ha MeToauTe 3a
NMOAroTOBKa 1 MOHUTOPUHI Ha  OOWMHCKaTa
HopMmaTVBHa ypenba

BbBeneHu nNpaBusa 3a oLieHKa Ha Bb31eNCTBMETO Ha OOLMHCKaTa
HOpMaTMBHa ypenba, KOHCYNTUPaHU C rpaxkaaHuTe.

Msapka 1.2 AcHo pasnpepeneHvie Ha GyHKLUMTE Ha
aAMMHUCTPATUBHUTE 3BEHa — OT OnpefAeniaHeToO Ha
LenuTe 1 3agaunTe 4O OTYNTAHETO Ha U3MbJIHEHNETO
Ha flafileHa fienHoCT

MNMopobpeHa BbTpelHa KOopAMHAUMUA U KOMYHUKALUU MeXAy
3BeHaTa B O6LMHCKATa aAMUHKCTPALMS.

Pa3paboTeHn npaBuna 3a yuyacTMe Ha aAMUHWCTPALVMATA,
rpa>kgaHvTe 1 6r3Heca B NpoLieca Ha B3eMaHe Ha peLLeHus.

Mspka 1.3 MNopobpsiBaHe MexaHM3MUTE 338 KOOPAU-
HauuA C Apyrv adMVHUCTPATUBHU CTPYKTYPU

OTtuntaHe Ha npuopuTteTute Ha O6wwmHa bsana CnatuHa B
nporpamMmHUTe JOKYMEHTN Ha 0611aCTHO 1 perMoHasiHoO HMBO.
EdekTiBHO B3avmogelicTBre 1 KoopauHauusa mexay O6LurHa
Bana CnatuHa 1 UeHTpanHWTe, 1 TepuTOpUANIHUTE OpPraHu Ha
M3MbHUTENHATa BNaCT.
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CneundunyHa uen 2: YcbBbplIEHCTBaHe
Ha MeToAuTe 3a U3Nb/IHEHME Ha YHKLMUTE Ha
agMUHUCTpayuATa

Mspka 2.1 BbBexzaHe Ha NporpaMHo bilogkeTmpaHe
B O6bwwHa bana CnatuHa

M3rotBeHa 1 BbBefeHa OOLWMHCKA MeToAMuyecka pamka 3a
nporpamHo GloaxeTrpaHe.

Msapka 2.2 WHTerpupaHe Ha MpuHUMNUTE 3a
CTpaTernyecko mniaHupaHe B LUANIOCTHaTa [AeiHOCT
Ha O6wKrHaTa

YBenunuyeH KanaymTeT 3a CTpaTernyecko niaHupaHe.
PaspaboteH eauHeH cTaTernyeckn OOKYMeHT Ha O6wuHa Bsana
CnaTvHa KaTo 6a3a 3a MECTHO MKOHOMIYECKO pa3BUTYIE.

Mapka 2.3 OnTumusnpaHe Ha npouegypuTe 3a
npepocTaBAHe Ha YCNyrv Ha rpaxaaHuTe 1 6rsHeca

Pa6oTewja edekTrBHa CCTeMa 3a MPefOCTaBAHE Ha YCayru Ha
rpakpgaHuTe 1 IDPUANYECKITE L.

CeptudnurpaHe no cuctemarta 3a yrnpae/eHre Ha KadecTBoTo
I1SO 9001:2008.

CneuuduuHa uen 3: Pa3sButne Ha ekcnepT-
HUA NOTeHLMan N NoBullaBaHe epeKTNBHOCTTa B
ynpaB/ieHNETO Ha YOBELIKNTE pecypcu

Mspka 3.1 MoswuwaBaHe KBanudUKaumaTa Ha Ciy-
XuTenuTe 3a nofobpsiBaHe Ha TsAxHaTa paboTa Mo
N3MbJIHEHNETO Ha MECTHU MONUTUKN

Pa3zpaboTeHu cneymanusmpaHmn nporpamu 3a obyyeHus B npuo-
PUTETHU, 33 OPraHM3aLMOHHO Pa3BUTUE Ha OOLIMHCKaTa aMUHN-
CTpauus, obnactu.

Mspka 3.2 NogobpsaBaHe UHGOPMUPAHOCTTA HA Ciy-
xutenute

Cb3AaeH BBTPELLHN KaHanu 3a pa3npocTpaHeHyie Ha MHpopmauma
B OPraH13auuATa, 3a rapaHTVpaHe AOCTbIA Ha CIYKUTENNTE [0 WH-
dopmaLis, noaxoasLa 3a TEXHUTE 3aauMn.

Mspka 3.3 AKTyanusvipaHe Ha NonmT1KaTa 3a ynpa-
BJIEHVIE HA YOBELLKMTE pecypcu

BbBeaeHa npo3payHa 1 06eKTUBHa CMCTEMA 3a LOMbIHUTENIHO
CTUMY/IMPaHe Bb3 OCHOBA Ha OLIEHKATa 3a U3Mb/IHEHNETO.
AKTyanusvpaHe JJTbKHOCTHUTE  XapPaKTEPUCTUKU Ha CIYKUTENTE.

CneuuduuHa uen 4 UHpopmaLMoHHO ocu-
rypsiBaHe Ha AeiIHOCTTa Ha OGLHCKaTa agMUHN-
cTpauus

Mspka 4.1 PapaboTBaHe 1 npunaraHe Ha NOAUTUKA
3a ynpasneHune Ha VKT B cbOTBeTCTBUE CbC CTpaTe-
rMyeckuTe U onepaTmBHUTE Uenu Ha O6wwmHaTa 1
obulaTta pamKa 3a BbBexJaHe Ha eNeKTPOHHOTO npa-
BUTENCTBO

Cb3pafieHn NpefnocTaBKM 3a BbBEXKAaHe Ha efIeKTPOHHa obLwu-
Ha.

Cb3fageH MexaHU3bM 3a NeprOANYHO aKTyanusmpaHe Ha Nonu-
TKaTa 3a ynpasneHue Ha KT B O6LwmHaTa, BKIOYUTENHO MO OT-
HoLLEeHMe Ha MHPOPMaLIMOHHaTa CUMYPHOCT.

Heobxogmmunte 3a M3MbAHEHMETO Ha CTpaTerusTa
pecypcu, 3a neprofa Ha HelHOTO AeNCTBUE, Ca onpe-

dUHaHCOB pecypc 3a M3MbJHEHME Ha CTpaTervdATa € B
pa3mep Ha 1 001 000 n..

JeneHn ¢ 6rogkeTHa nporpama. O6WWAT NHAMKATUBEH

Ta Ha O6wnHa bana CnatuHa

Len/mapka OurHaHCOBYM pecypcn M3TouHMUNM
Cneuundununa uen 1: Pazeutne Ha opra- on,Ao6po ynpas-
HM3ALUVOHHUSA KanauuTeT Ha agMUHUCTpaL M- neHue”

O6WMHCKN GloaXeT

Msapka 1.1 YcbBbplieHCTBaHe Ha meToau-
Te 3a NOAroTOBKa M MOHUTOPUHI Ha ObLiMHCKaTa
HopMaTuBHa ypefba

150 000ns.
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Msapka 1.2 AcHo pa3npepeneHne Ha OyHK-
LnnTe Ha aAMUHUCTPATVBHUTE 3BEHa — OT onpeje-
NAHETO Ha LenuTe 1 3afadnTte O OTYMTAHETO Ha
M3MbJIHEHNETO Ha AafieHa AeNHOCT

1 000nB.

Mspka 1.3 NogobpsBaHe MexaHU3MUTe
3a KoopguHauma C ApYrM agMUHUCTPATUBHM
CTPYKTYypU

80 000nB.

CneunduyHa uen 2: YcbBbpLUEHCTBaHe
Ha MeToAuTe 3a U3NbJIHEHNe Ha GYHKLMNTE Ha
aAMUHNCTpaLUATA

on, Ao6po ynpas-
nexHue”
O6WMHCKN GlopKeT

MsApka 2.1 BbBexpgaHe Ha nporpamHo
6rogxeTnpaHe B O6wmHa bana CnaTtuHa

60 000nB.

Msapka 2.2 NHTerpupaHe Ha npuHUmnnTe
3a cTpaTerMyecko NnaHupaHe B LANOCTHaTa Aen-
HocT Ha ObwKHaTa

150 000ns.

Mspka 2.3 OnTumur3vpaHe Ha npouegypu-
Te 3a NpefoCTaBAHE HA YCIIYTY HAa rpaXkagaHuTe u
6u3Heca

250 000nB.

CneundmnuHa uyen 3: PasBuTme Ha
eKCnepTHuA noreHymnan n noBuwaBaHe
edeKTMBHOCTTa B yrpaB/eHNETO Ha YOBeLUKuTe

pecypcu

on "n°6p0
ynpasneHune”
O6WMHCKN GloaxeT

Mspka 3.1 lNoBuwwaBaHe KBanudmKaumnsaTa Ha
cnyxnTtenuTe 3a nogobpaeaHe Ha TAxHaTa paboTa no
N3Mb/IHEHNETO Ha MECTHY NOINTUKN

60 000nB.

Mspka 3.2 MNogobpasaHe MHPOPMUMPAHOCTTa
Ha cnyxuTtenurte

40 000ns..

Msapka 3.3 AKTyanusmnpaHe Ha noanTHKaTta 3a
ynpaBneHne Ha YOBEeLLKMTe pecypcu

140 000ns.

CneundunuHa uen 4: WHPopmaunoHHO
ocurypsiBaHe Ha pfellHOCTTa Ha oO6WMHCKaTa
agMUHUCTpauus

Msapka 4.1 Pa3paboTBaHe K npuiaraHe Ha
nonuTMka 3a ynpasneHve Ha WKT B cboTBeTcTBUME
CbC CTpaTerMyecknte u onepatmMBHUTE LENU Ha
ObwwmHata M obuwata pamMka 3a BbBeXgaHe Ha
€NeKTPOHHOTO NPaBUTENICTBO

70 000nB




1. JedbnHnuymm - Puck. YnpaBneHune Ha pucka.
Puck anetur

o [ledpuHnumata 3a Puck, npueta B ObwmHa bsna
CnatuHa, ce cbabpa B JoMbAHUTENHUTE pa3no-
penbu Ha 3akoHa 3a GMHAHCOBO ynpaBrieHue U
KOHTpON B My6nnuyHmMA cekTop: ,Puck e 8u3MOX-
Hocmma 0a Hacmsnu cebumue, Koemo we noesuse
8BPXY NOCMU2AHe HA yesiume HA opeaHu3ayuama.
Puckesm ce usmepsa ¢ Hezosus eghekm u ¢ 8epoam-
HOCmMma om HacmsneaHemo my.”

o [leduHMumMA 3a YNpaBreHne Ha pucKa ce Cbabp-
»a B un. 12 (2) Ha 3akoHa 3a GMHAHCOBOTO yNpaB-
NeHvie Y KOHTPON B Ny6nnyHmA cektop:,Ynpasne-
HUemo Ha pucka eKk/to4sa udeHmugpuyupaqe, oye-
HABAHe U KOHMPOoJUpdHe Ha NOMeHYUA/THU Cbbu-
mus uiu cumyayuu, Koumo Mo2am 0d nosauAaam
He2amueHoO 8®pXy NOCMu2dHe yesume Ha opad-
Hu3ayuama, u e npedHa3HayeHo 0a 0ade pasymHa
ysepeHocm, Ye yesume we 6s0am nocmueHamu.”
HeduHnuynaTta e popassuta B MeTtoanyeckumte
HaCoKM MO efleMeHTUTe Ha GMHAHCOBOTO YrnpaB-
NeHve 1 KOHTpOonN: ,YnpasaeHue Ha pucka e npoue-
CBM No udeHMuU@PUYUpPAHe, OUeHABAHE U MOHUMO-
pUH2 Ha puckoseme, KOUMO Mo2am 0d NOBAUAAM
8BPXY NOCMU2AHe HA yesiume HA opaaHu3ayuama
U 8wvBex0aHemo HA Heobxodumume KOHMPOJHU
OeliHocmu, ¢ yesa oepaHu4yasaHe Ha puckogeme 00
e0HO npuem/Iu8o pagHuUwWe.".

YnpaBneHneto Ha pucka B O6wmHa bana CnatnHa
ce pasrexaa KaTto AUHAMWYEH NPoLec, KOMTO crefBa
Ja ocurypsaBa nHoopmaums, pasbuparHe u Knacuduum-
paHe Ha MOTeHUMAsIHWTE 3aniaxu, 4eNCcTBUA 1M cbou-
TUA, KOUTO MOraT MOJIOKUTENHO AN OTPULIATENIHO Aa
MOBNIMAAT Ha Bb3MOXXHOCTTA 1 CnocobHoctTe Ha O6-
LMHaTa Aa MOCTUIHE CBOUTE MUCUA U LIENW, KaKTO 1 HaB-
PEMEHHOTO NpeanpreMaHe Ha NoAXoaALM AeACTBUA 3a
yrpaB/eHve, HabnaeHWe, [OKIAABaHE U KOHTPOJI.

e PucKbT, KOWTO opraHu3aumaATa (O6bwuyHaTa) e roto-

Ba Ja rMoeme, 3a Ja OCbLUECTBY CTpaTermyeckmte

1 onepaTvBHUTE CU Lenun ce onpeaensa Kato Puck

anetuT. Toi ce onpepens ot KomuteTa no ynpasne-

HMe Ha pPYCKa, Cb3fafeH B pamkute Ha ObwmHaTa.

HnBOTO Ha puck anetuTa, onpegeneHo or Komute-
Ta No ynpas/eHNe Ha PUCKA, MMa AUPEKTHO OTHOLLIEHNe
KbM peakumnaTa CnpAaMo JafeH PUCK, T.e. MbPBO Aanu op-
raHv3auuATa Lie noeme, NPeXBbpIY, U3berHe Uy orpa-

HMYM pUCKa N BTOPO, KaK M Upe3 KakBu AeHOCTU Lie
6bae M3paseHa Tasn peakuua. PeakumsaTa Ha pucka e B
NpsiKa Bpb3Ka C PUCK peNTUHTa.

2. Ponn n OTrOBOPHOCTI

CornacHo un. 3 an. 1 n 2 ot 3OYKIIC: (1) Pekosodume-
Jlume Ha op2dHU3ayUUMe 0Ma08dpPAM 3a OCbUECMBABAHE
Ha ¢puHaHco8oMo ynpassieHue U KOHMPOJ 868 BCUYKU PB-
KOBOOEHU om msx cmpykmypu, npozpamu, detiHocmu u
npouyecu npu cnazeaHe HA NPUHYUNUMe 3d 3aKOHOCbobPa3-
HoCcm, 006pO (hUHAHCOB0 ynpassieHue U NPo3payHoOCm.

(2) PokosoOumenume Ha 8CAKO HUBO 8 Op2dHU3A-
yuume omzo8apam u ce omyumam npeo 20pecmoau4us
pBKOBOOUMe 3a ceoAma 0eliHoCm No omHouwieHue Ha
¢huHaHco8omMo ynpasseHue U KOHMPOJ 8 CMpPyKmMypume
U 38eHama, Koumo poko8ooam.”

2.1. Kmet Ha O6WwmHaTa

NneHTdUUMpPaHETO, BbBEXOAHETO U KOHTPOTBLT
BbPXY NpoLieca no yrnpasieHre Ha prcka B O6LvHa bana
CnaTuiHa e B MpaBOMOLLMATA U € OTFOBOPHOCT Ha KmeTa Ha
O6wwmHaTa. CbrnacHo 3anucaHo B un.9, an.1 ot 3OYKIC:
,PoKOBOOUMeEnuUMe mMozam 0a Oene2upam NPasoMouyus-
ma cu No Mo3u 3aKOH Ha Opyau OTeXXHOCMHU JIUUYd Om po-
Ko800eHama om msx Op2aHU3ayus, Kamo 8 me3u cJ1y4au
onpedesiasm KOHKpemHume Um npasa u 3a0s/ixeHus.”

C ornep ropHata pasnopef6a, Kmetsbt Ha ObLirHa
bsina CnaTuHa genernpa npaBomoLyusTa Cv Ha HAPOYHO
cb3pafeH KomuTeT no ynpasneHve Ha pycka Ha O6Lwu-
Ha bana CnatuHa. OyHKUMKTE, NpaBaTa 1 3adb/IKeHU-
ATa Ha KomuteTa Mo ynpaB/ieHne Ha pucKa, Herosute
uneHoBe 1 NpeaceaaTen, CbrnacHo HacTosAwaTa CtpaTe-
rvs ce onpenenaT cbC 3anoBef Ha KmeTa Ha o6LMHCKa
agMuHucTpauua bsna CnatuHa.

2.2. KomuteT no ynpassieHne Ha prcKa

KomuteTbT no ynpaBneHune Ha pucka B OO6LuMHa
bana CnatnHa ce cb3paBa CbC 3anoBef Ha Kmeta Ha
O6LuHaTa 1 NpeacTaBniaBa pPaboTHa rpyna Cbe 3afjava -
LieHTpanu3mpaHo yrnpaseHre Ha prcKa.

KomuTeTbT Mo ynpaBnieHne Ha prcka ce CbCTou OT
net /5/ uneHa, CNeLnanucTy B pasnnmyHy o61actu ot GyHK-
LIMOHUPAHETO 1 AeliHocTTa Ha O6LwwmHata. Te cnegBa fa
npuTeXaBaT YNpPaBNeHCKU onuT, JOOPO Mo3HaBaHe Ha
HopMmaT/BHaTa 6a3a B 06nacTTa Ha MECTHOTO caMoyrnpa-
B/IeHVE M OeMHOCTTa Ha OOLMHCKMTE aMUHUCTPaLIK,
KaKTO 1 eKCNepTHW MO3HaHWSA, yMEHUA 1 OMUT 3a OLieHABa-
He 1 ynpaBneHye Ha KOMMNIEKCHN PUCKOBM GakTopu.
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KomuTeTsT No ynpaBneHve Ha pucka ce pPbKoBOAW OT
CekpeTaps Ha O6LMHaTa, KONTO e HeroB NpeaceaaTen.
OyHKUMUTE 1 npaBoMowmATa Ha KomwuTeTa Mo
ynpaBeHve Ha PUCKa, CbracHo HacTosAwaTta Crpaterus,
Ca CBbp3aHu C:
e KoopavHauusa Ha BCUYKM BbMPOCK, CBbP3aHU C
ynpaBneHneTo Ha pucka B O6wuHa bana CnatuHa;

o OnpegenaHe Ha puck anetuta Ha O6wwmHa bana
CnaTtuHa;

e OcurypsaBaHe Ha MHOOPMUPAHOCT Ha HacToAWaTa
CTpaTterns fo BCUYKY CIYXKUTENN Ha O6LWMHCKa aa-
MuUHUCTpauna bana CnatuHa;

e /I360p, ocurypsiBaHe U3MON3BAHETO Ha Bb3NpPUETY
1 paboTewy Moenu 1 AerHOCTM 3a ynpasieHue
Ha puyCKa 1 BbTpelleH KOHTPON, C Luen noaabpxxaHe
Ha HagexaHa cuctema 3a OYK;

e OcurypsiBaHe Ha ¢dopmasnHaTa OLUeHKa Ha pucka
NMoHe BeHbX rofuLLIHO.

e KoMuteTbT NO ynpaeneHme Ha pucka:

e VHdopmupa Kmeta n cnyxutenute Ha O6wmHa
Bbana CnaTMHa OTHOCHO puUCKOBETe 3a OpraHu3a-
LMATa, B3eTUTe peLleHuns, npegnpueTute MepKm 1
WHOVBYAYaNHWUTE OTTOBOPHOCTY (KOMYHUKaLMA 1
JloKnaaBaHe);

o OCI/IprﬂBa nocnenoBaTeNNIHOCT Ha NPAKTUKUTE 3a
ynpaBneHne n goknagBaHe Ha PUCKOBETE B O6LIJ,VI-
HaTa, C uen nognomaraHe O606I.I.l,aBaHeT0 Ha pe-
3ynTaTuTe N aHanmsa nwvy;

e T[pepnctaBa Puck-peructbpa Ha ObwrHaTa Ha OT-
Zen BbTpelweH oaut, C uen 3ano3HaBaHe C MAEH-
TMdVLMpPaHITE PUCKOBE NPU MilaHUPaHe Ha fel-
HOCTTa Ha NocnefHus;

e /I3roTBA oueHKa 3a dUHaAHCOBUTE 3arybu Unm Ko-
NMYecTBEeHa OLleHKa Ha MoTeHUManHuTe 3arybu B
pe3ynTaT Ha PUCKOBY CbOUTUSA;

o npe,ﬂ,OCTaBﬂ nomolLy, KoraTo e HEO6XO,D,I/IMO npn ns-
roTBAHE Ha NI NPoOMeHN Ha 6IO£|,>KeTa c uen otro-
BOpP Ha VIAEHTI/Id)I/ILl,I/IpaHI/I puckose nnn nocturaHe
Ha perynatopHoO CbOTBETCTBUE;

e [lpuvycTaHoBABaHe Ha claboCTy B NpoLieca no yrnpas-
NeHVe Ha pUCKa, Mofrnomara OpraHV3aLVoHHUTE
CTpyKTypu B O6LLMHaTa 33 Pa3paboTBaHETO Ha afeK-
BaTHY N/IAHOBE 1 MEPKY 33 NPEOAONABAHETO UM;

o Cnegn ynpaBneHNeTo Ha pucCKa Aa Ce N3BbpLIBa Ha
BCUYKN aMUHUCTPATBHU HNBaQ,;

o Cnepau 3a HanuMume Ha By6NMpaHe Ha AeNHOCTY;

e VHbopmmpa 1 npu HeobxoammocT obyyaBa chny-
XuTtenuTe Ha O6LWKHATa NO OTHOLIEHWE ynpaBre-
HMETO Ha PUCK3;

e lI3BbpLBa nperneq Ha puckosua npodun Ha O6-
LMHaTa, KaKTo 1 Ha AOKMaANTe Ha PbKOBOACTBOTO
3a OrpaHnyaBaHe Ha KloUYOBUTE PUCKOBE;

o (Crepwu 3a U3MbJIHEHNETO Ha B3ETUTE peLLeHnsa (Mo-
HUTOPWHT);

e [lonyyaBa nHGoOpMaLma OTHOCHO CbCTOAHMETO Ha
BBTPELIHUA KOHTPOJ 1 CTEMNeHTa, B KOATO OpraHu-
3auMATa e M3M0XKeHa Ha PUCK (B3aMOAecTBme C
BbTPELUEH OAWT).

2.3. PbkoBoguTenu Ha CTPYKTYpHU 3BeHa B 06-
wuHaTta (upekTopu Ha avpekuun/HavyanHu-
¥ Ha oTaenun/ceKTopm)

PbKoBOgUTENWTE Ha CTPYKTYPHM 3BEHA Ca OTFOBOP-
HW 3a YNPaBIEHNETO Ha PUCKOBETE B PaMKUTe Ha CBOUTE
CTPYKTYPHM 3BEHA.

Te oTroBapAT 3a ONpefesnsHe LenuTe Ha CTPYKTypu-
Te, KaTo pa3paboTBaT 1 Npuarat cTpaTernyeckn n one-
paTVBHU NnaHoBe. PbKoBoaWTENNTE HOCAT OTFOBOPHOCT
3a naeHTUdULMpPaHeTo, OLEeHKaTa ¥ yrnpaB/iEHNETO Ha
pUCKOBeTe, 3aCTpaLlaBalyy MOCTUraHeTo Ha LenuTe Ha
nofuvHeHaTa UM CTPyKTypa.

OTroBOpHOCTUTE UM, MO OTHOLWIEHNE Ha ynpaBsne-
HUETO Ha PUCKA, BKIOYBAT CIEQHOTO:

e EdeKkTMBHOTO ynpaBneHvie Ha NepcoHana v nogabp-
»KaHe HMBOTO Ha KOMMETEHTHOCTTa My;

e lgeHTndnumpaHe Ha 3HauMMWUTE PUCKOBE Ha
HVBO AnpeKunsa/oTaen/cekTop;

o OueHKa Ha BIMAHMNETO Ha Te3n PUCKOBE BbPXY No-
CTUraHeTo Ha CTpaTernyecknTe 1 OMnepaTUBHUTE
Llenn Ha CTPYKTypaTa;

e OueHkaHa BEPOATHOCTTA PUCKOBETE Aa Cce C6'b,D,HaT;

e BbBexpaaHe Ha afeKBaTHW KOHTPOJSIHU [EeNHOCTU
3a ynpaBJ/ieHMe Ha PUCKOBETE N OCUrypsABaHe Ha
epeKTUBHOTO UM NpuaraHe;

e [lpernes 1 oleHKa Ha [JOKNaguTe 3a yrnpasrieHne
Ha pyCKa Ha oTAennTe B PaMKUTE Ha BCAKO CTPYK-
TYPHO 3BEHO;

e O606LWaBaHe Ha MHpOPMaLMATA 3a CbLLECTBEHUTE
PUCKOBE Ha CTPYKTYPHO HWBO 1 U3rOTBAHE Ha PUCK
npodwn;

o [lokniagBaHe pe3yntaTuTe OT YrNpaBEHNETO Ha PUC-
Ka B CbOTBETHaTa CTPYKTypa Ha KomuTeTa no ynpas-
NeHune Ha PUCKa;

e [lpegocTaBsiHe HAa MHbOPMALMA I NPENIOXKEHNA 33
HeobxoAVMM AeNCTBYA MO YNPaBIeHME HA pyCKa U
BbBEXKAaHEe Ha KOHTPOJIHY AeNHOCTU B CllyYauTe,
B KOWTO CbOTBETHUTE PELLEHNA OTHOCHO peakuus
CNpPsAMO pPUCKa Ca M3BBbH NPaBOMOLLMATA UM.

2.4. BvrpelwueH ogut

3aKOHBT 3a BBTPELLHWA OAUT B NYOGNUYHMA CEKTOP
B un. 3 AaBa AedUHMLMA Ha BBTPELLHWA OAnT: , Bempeuw-
HUAM 00UM e He3asucuma u obekmuesHa 0eliHocm 3a npe-
docmassHe Ha ysepeHOCm U KOHCYImupaHe, NpeoHAasHa-
yeHa 0a HOCU NoJi3a u 0a nodobpssa deliHOCMMaA Ha op-
eaHusayuama. BsmpewHuam ooum nomaza Ha opeaHu-
3ayuama 0a nocmuezHe yesiume cu Ypes NpusiazaHemo Ha
cucmemMamudyeH U OUCYUNAUHUPAH NOOX00 3a OyeHABaHe
U nodobpssate.”
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B pamkute Ha O6wmHa bana CnaTvHa BbTPELUHUAT
ofVT Ma CefjHUTe Lenu:
e lVpeHTuduumpaHe n oueHka Ha puckosete B O6-
WM1HaTa;

e OueHKa Ha aileKBaTHOCTTa 1 epeKTMBHOCTTA Ha CU-
cTemuTe 3a GMHAHCOBO YrpaBfieHNEe 1 KOHTPOS Mo
OTHOLLEHME Ha:

a) naeHTMdULMpPAHETO, OLIEHABAHETO 1 yNpaBse-
HMETO Ha prcKa OT PbKOBOACTBOTO Ha opra-
HU3auunATa;

6) CbOTBETCTBMETO CbC 3aKOHOAATENICTBOTO, Bb-
TPEeLIHNTE aKTOBE 1 [JOrOBOPUTE;

B) HaAEXAHOCTTa 1 BCEOOXBATHOCTTa Ha PpUHAH-
coBarTa 1 ornepaTuBHaTa nHbopmaums;

r) epeKTUBHOCTTA, ePMKACHOCTTa U MKOHOMMWY-
HOCTTa Ha AeHOCTUTE;

[l) OMa3BaHEeTO Ha aKTMBUTE U MHGOPMALNATA;

€) N3MbJIHEHMETO Ha 33lauynTe U NOCTUraHEeTO Ha
uenure;

o [laBa npenopbKu 3a NogobpaBaHe Ha AeNHOCTITE B
O6wuHa bana CnatuHa.

Mo oTHOLIEHMe MpoLeca Ha ynpaB/ieHNe Ha PUCKa,
BBLTPELHNAT OAMT UMa MHPOPMATVBHA U KOPEKTVBHA
byHKUMA.



OCHOBHUTe eTanun Ha npoueca Mo yrnpaseHve Ha
puUcKa ca pasrpaHVYeHn 1 OMWCaHW [ETAlNHO, KaKTo
cnensa:

1. UpeHTdnuMpaHe Ha pucKkoBeTe

B cbwHOCTTa cM npoueca No ynpaBfieHMe Ha
puvcKa ce n3passBa B NAeHTUGULUPAHETO Ha NOTEH-
LManHn pUCKOBE, NMIAaHNUPaHe 1 NPOBeXJaHe Ha Ael-
CTBVA MO €BEHTYa/lHOTO MM MpPeofosisiBaHe WU/nnu
CBEX[JAHETO UM [0 NpUeMSIUBY HUBA, Taka ye Te Aa
He 3acTpallaT NOCTUTAaHETO Ha MUCKATA U LeINTe Ha
O6uwwuHa bana CnatvHa unu ga NoBAUAAT HEFATUBHO
Ha epeKTMBHOCTTA, ePMKACHOCTTa U Pa3XofBaHETo
Ha pecypcuTe, U3MOJI3BaHW 3a MOCTUTAHETO Ha Te3u
MUCUS U Lienu.

OT ropHoOTO e BMAHO, Ye MPOoLEeCHT MO ynpasse-
HMe Ha pUCKa 3arnoyBa C OMpefessiHe Ha LenuTe Ha
OpraHn3auuATa, Ha OTAeNIHUTE CTPYKTYpU B Hesl, UH-
$OpPMMpPAHOCTTa M MO OTHOLLEHVE HAa PUCKA U KOH-
CTaTMPAHETO My.

1.1. OnpepgensAHe Ha uenuTe N KOHCTaTUpaHe Ha
pucka

OcHoBHa npepanocTaBka 3a epeKTUBHOTO yrnpas-
NIeHNe Ha pucKa e onpeaenAaHeTo Ha ACHU U NOCTU-
XKUMK Lenun, TAXHOTO pa3bupaHe U Bb3MOXKHOCTTA
3a KonmyecTBeHaTa MM oleHKa. Llenute Tpabea ga
6bAaT KOMYHUMKMPaHU 1 pa3bpaHny OT BCUUKM PBKO-
BOAVTENN N CAYXUTENU B OBLMHCKaTa agMUHKCTPa-
uMa c ornep NOCTUraHeTO UM Ype3 U3MbJIHEHME Ha
KOHKPETHO MiaHMpaHu N NporpaMmmupaHn enHoOCTH,
3ajayn 1 OTrOBOPHULN.

O6WUNHCKMAT nnaH 3a pa3sutre 2007-2013 onpe-
JenAa cTpaTernyeckute Uenym Ha opraHusauuATta, Ha
6a3ata Ha kKouto O6wwmHa bsana CnatnHa exerogHo
onpepena uenute, 4eNHOCTUTE U pe3ynTaTnte, KOUTO
TpAbea ga 6baat nocturHatn. CbC 3anoBef Ha Kme-
Ta ce cb3gaBa paboTHa rpyna c YieHoBe, AUPEKTOpPK
Ha AMpeKLMn 1N Opyrn PbKOBOAMUTENN Ha CTPYKTYPHU
eavHnun B O6wMHaTa, YMATO 3adava € U3roTBAHETO
Ha foauliHa Nporpama 3a peanusauma Ha OOLWMHCKNSA
nnaH 3a pa3BuUTMeE, B KOATO Ce MOCOYBAT ONepaTNBHUTE
Lenuv v 3agaun.

OT ropHoOTO e BMAHO, Ye OTMpaBHa TOYKa 3a
NAEHTUPULMPAHETO Ha PUCKOBETE MO OTHOLWeEHUe
penHoctTa Ha O6wmHa bana CnatuHa e pasrnexpa-
HETO 1 PeBM3NPAHETO Ha LiennTe, 3anoxeHun B flognw-
HaTa nNporpama 3a peanmsauna Ha OOLWMHCKNA NiaH
3a pa3BuTHE, B T.U. LenunTe N 3afauynTe Ha CbOTBETHM-
Te cTpyKTYypy B ObWwmHaTa.

BcAka moctaBeHa Len, BKIIOYUTENHO, KOraTo TA
npeAcTaBiABa MeXAVHEH eTan OT Ab/JroCpoYeH Npo-
€eKT, cfiefiBa fia OTroBapA Ha n3bpoeHuTe no-fony Kpu-
Tepuu (HapnyaHn SMART):

S — CneunduyHa

M - N3amepurma

A - TNoctmxmnma

R - PeanuctnuHa

=4 ™ > =z n

T - OpueHTnpaHa
BbB BpeEMeTO

LUenuTe 3a BcAKa anpekuma/otgen/ceKtop ce onpe-
[enAT B OnepaTUBEH roAuLLEH MniaH, B KOUTO ce aeduHum-
paT KpaliHUTe CPOKOBE 3a W3MbJIHEHNETO UM, CbOTBET-
HUTE OENHOCTU 1 OTFOBOPHMUTE CIY>KUTENN N CPOKOBETE
3a NOCTUraHe 1 OTYMTaHE Ha HanpeabKa.

AHanu3bLT Ha HanpegbKa Mo NOCTUraHeTO Ha Lenu-
Te ce M3BbpLIBA Ha 6a3aTa Ha ACHO onpeaenieHn n ns-
MepUMU MHANKATOPW (KpUTepmrK), CbrMacHO KOUTO KbM
KpalHUA CPOK Ce onpeaensa ganu LUenta e nocTurHata
yCrneLHo.

1.2. Knacupukauyus Ha puckoBeTte

C npuemaHeTo Ha loauviuHaTa nporpamMa 3a peanu-
3aUMsi Ha OBLIMHCKMA MNNaH 3a pa3BuTue, AeprHNpPaHETO
N NMOCTaBAHETO Ha LieSITe Ha BCAKO MEPapXMUYHO HUBO,
ce Cb3faBaT HeOOXoAUMUTE NPeanoCcTaBKM 3a uaeHndu-
LMpaHe Ha KPUTUYHUTE PUCKOBE, KOMTO GUXa MO Aa
Bb3MPENATCTBAT MOCTUIraHETO Ha LenuTe.

3a onpenensaHeTo 1 naeHTUdMKaLMaTa Ha puckoBe-
Te e HeoOX0AMO M3MOJI3BAHETO Ha eAnHHA KnacudurKa-
Lns, KOATO [1a NPaBy Bb3MOXKHO OnpeaesiAHETO Ha:

e PuckoBe, obwm 3a O6wmHata (T.e. Te 6uxa mornm
Jla MOBNVAAT NOCTUTAHETO Ha LIeNINTe Ha NoBeye oT
€[lHO CTPYKTYPHO 3BEHO W/WAN Ha OpraHu3auusaTa
KaTo UAo);

e B3ammocBbp3aHUTE puUCKoBe (Hanpumep, npos-
BMIEHNETO Ha eAuH UK NoBeYe puUcKa B efHa au-
pekuusi/otgen/cekTop 6 mMorno ga gosene Ao
NPOoABMEHNETO Ha flafleH PUCK B ipyra CTPYKTypa);

e PucKkoBe, KOWTO Ca ce NPOABWIN B MUHANOTO (no-
3BOJ/IABa [la Ce yepnu OT NpeAuvlleH OnuT, fa ce
npocneassa pasBUTAETO Ha [afieH pUCK, fa ce
CUHXPOHM3UPAT YCUNKATA).

KnacmdurkaumaTa Ha prckoBeTe, n3non3saHa ot 06-
LMHaTa BKJTIOYBA YeTUPY HMBa:
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a. ,Pnck knac’, onuceallo NeT OCHOBHU PUCK
Knaca - YnpaneHue n Hap3op; Ctpaterns u
nnaHvpaHe; OnepaTtnBHa AeNHOCT U NHpPa-
CTpYKTypa; CboTBeTCcTBME; [loKnaaBaHe.
b.,Puck kateropuna”;
c.,Pvuck nogkateropua”;
d.,Pnck”.
KaTeropuute, nopgkateropunte u OTAENHUTE pPu-
CKOBE B paMKMTe Ha BCEKM eAnH Knac ca NpeacTaBeHn B
MpunoxeHue 1,Knacnounkayma Ha pucka”.

1.3. Puck-perncrop

NoeHtnduruympaHute puckoee ce oTbensassaT u
[OKYMEHTMPaT B eIHEH OMnepaTrBeH JOKYMEHT, Hape-
yeH ,Puck-pernctbp Ha O6wuHa bana CnatmHa” (Bux
MpunoxeHue 2).

PaboTHa rpyna, oT pbKOBOACTBOTO U CNyXuUTe-
NNTe Ha BCAKO 3BEHO, € aHraXupaHa fAa mnombiHu
PUCK-PerncTbpa, KaTo 3a BCAKa efjHa OT 3a/l0XKeHuTe
uenun ce naeHTMOGMLMPAT U ONPefenaT CbleCTBEHN-

Te pPUCKOBE, Bb3 OCHOBA Ha Bb3npueTaTa Knacudu-
Kauusa. Puck- permctpuTe ce npefCcTaBAT OT CbOTBET-
HUA pbKoBoauTen npep KomuteTa no ynpasneHue
Ha PUCKa NOHe BeAHBX roguLHoO (B HAYanoTo Ha ro-
AWHaTa), 3ae4HO C NPeACTaBAHETO Ha UenuTe, onu-
CaHW B rofuWHNA onepaTUBEH MNJlaH Ha CTPYKTyparTa.

Ha 6a3ata Ha pUCK-perncTpuTe Ha OTAENTHUTE CTPYK-
TYPHV 3BEHa 1 Upe3 NPOBEXAAHETO Ha PaboTHY cpeLuy,
KomuteTsbT NO ynpaBneHne Ha pucka cb3faBa puUcK-pe-
rmcTbpa Ha Ob6wmHaTa, B KOMTO MAEHTMOULMPA PUCKO-
BeTe, 3aCTpallaBaLly MOCTUrAHETO Ha uenuTe Ha O6LwmHa
bsina CnatuHa KaTto uano.

BcAKo CTPyKTypHO 3BEHO MombiBa CBOA PUCK-pe-
rMCTbp, Kato konoHute ,Kateropusa’, ,MNogkateropusa” n
,PVCK” ce monbfiBaT CbrNAcHO TEPMUHUTE B Knacuodu-
KauusTa. 3a BCeKM OT UAeHTUOMLMpPaHUTE pUCKoBe ce
onpegens Homep (Puck ID), KoMTo NO3BONABa ANPEKTHO
[la ce onpefenu KbM Kol Kflac cnaja pUcKbT U KOM Ho-
Mep Noapes e B pUCK-perncTbpa no criefHata cxema:

KJNAC HOMEP PUCKID
YnpasneHue n Hagzop (YH) OT1-pgon YH1 - YHn
Crpaterua n nnaHnpane (CI) OT1-mon Cr1 -Crn
(m):i%a;:cBTglﬂf;::(c(T)n o) Otr1-pon OonAn1 - OnAlin
CvoteetcTBue (C) Ot1-mgon C1-Cn
HoknanBaHe (1) Ot1-mon O1-0n

B konoHa ,OnucaHne Ha pucka” BCAKO CTPYKTYp-
HO 3BEHO MOMbJIBa MHAUBMAYANHOTO CU pa3brpaHe 3a
NPOABNEHNETO Ha AafeHNA PUCK, KOHKPETHO B paMKuUTe
Ha CTPYKTypaTa 1 HelHWTe Lenn/aenHocTu.
2. OueHKa Ha pucKa

NoeHTudnumpaHnTe pnckose 3a BCAKO CTPYKTYPHO
3BeHO (M cboTBeTHO 3a O6LKMHaTa KaTo LANo) ce oue-
HABAT Mo nokasatenute ,Bananne” n,BepoatHocT”.

2.1. OueHKa Ha NPpUCHLYNA PUCK
OueHABaT ce NOTEHUMANHOTO BAUAHME N Be-

BnuaHwme:

POATHOCT Ha NPUCHLMA PUCK, KOWTO ce fedunHnpa
KaTo: ,PnckbT 3a opraHm3aymaATa, CblecTByBaLl Npu
NWMNCca Ha BCAKAKBU AENCTBMA, Npeanpuet oT pb-
KOBOJCTBOTO 3a MPOMAHA Ha BEPOATHOCTTA UIN Ha
Bb3eNCTBMETO Ha pUCKa”, T.e. OLeHABa Ce BAMAHME-
TO Ha pUCKa NPU NMNcaTa Ha KaKbBTO M f1a € KOHTPOJ
UNWN pYyrn MepKK 3a ynpasneHneTo my.

Ha oueHKa nognexu BnuaHneTo (Bb3aencTBMeTO)
Ha [afileH PVCK BbpPXy MOCTUrAaHETO Ha KOHKPEeTHa Len.
3a ocbllecTBABAHE Ha OLIEHKa MO TO3M MokasaTten ce
npuemat KonmyecTBEHN U3MePUTENM Ha Bb3MOXHOTO
BNIMAHME, KaKTO cefBa:

HecbuwecTBeHo

Manko

YmepeHo

CbLecTBeHO

NsknounTenHo ronamo

Bi | H|WN|=

Kputepumute 3a oueHKa Ha BAWAHMETO Ca NpeacTa-
BeHu B lNpunoxeHue 3 ,MprMepHN KpUTepmn 3a OLEHKA
Ha BIINAHNETO".

NoeHTnonumpaHnTe puckoBe nogmexart Ha Konu-
yecTBeHa OLeHKa 1 Mo MOBOA BEPOATHOCTTA PUCKBT Aa
ce cobaHe (NposBu) B 0603priM BPEMEBY MHTEPBAI.
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BepoAaTHocT:

He e BeposaTHO

Papgko

Bb3mMoXxKHO

BeposaTHo

MouTtn curypHo

vi | B WN =

2.2. KoHntpon. OnpepenaHe Ha epeKTUBHOCTTa U
afleKBaTHOCTTa Ha KOHTpona

CnepBawmAT eTan oT npoueca Mo yrnpasfeHve Ha
pucKa e onpeaensHeTO Ha MeXaH3MUTe 3a KOHTPON 1
npeseHUUA Ha uaeHTUdUUMpaHuTe 3a Ob6wHa bsana

CnatuHa puckose.

3a AcHoTO ned)lempaHe Ha MeTofosiormAata n mep-
KNTE 3a ynpax@HABaHE Ha KOHTPON e HEO6XO,D,VIMO aa
ce BbBee NOHATMETO OCTAaTby€H PUCK: ,PUCKDT, KOWTO
OCTaBa Cnej peakuynAaTa Ha pUCKa OT CTPpaHa Ha pbKoOBOA-
cTBOTO" ToBa O3HauaBa, Ye oueHKaTa Ha EdDEKTVIBHOCT-
Ta Ha KOHTpONa e O6yCﬂOBEHa OT CbLUECTBYBAHETO UK

EheKTMBHOCT 1 afileKBaTHOCT Ha KOHTpona:

nMncaTa Ha MeTOAM 3a KOHTPON (KOHTPONW) unu gpyru
[elHOCTM No ynpasneHneTo My. Minn ce n3pasnea B cTe-
MeHTa Ha aKTMBHO KOHTPOJNIMPaHe Ha AafileHUsi PUCK (T.e.
KakBa e Bb3npuemMaHaTa afjleKBaTHOCT U epeKTUBHOCT
Ha AeHOCTUTE / HANIMYHWTE KOHTPOIN, KOUTO Ce yrnpark-
HaBaT). OT TyK Ce M3BeXAa, Ye CTOMHOCTTa Ha OCTaTby-
HUA PUCK Ce onpefens OT afeKBaTHOCTTa U edeKTuB-
HOCTTa Ha KOHTPOJINTE U KONKOTO MO-HeageKBaTHU U
no-HeedeKTUBHM Ca KOHTPOJMTE, TONIKOBA € MO-BUCOK e
OCTaTbUYHUAT PUCK.

3a HapnexHoTo oueHsBaHe edeKTUBHOCTTAa Ha
KOHTpOJa ce MpremMaT KOJIMYeCTBEHU M3MepUTenn Ha
Kputepus:

TpA6Ba fa NpaBUM MHOTO NO-MaJiko

Tpa6Ba ga npaBUM NO-ManKo

Ycununarta, Kouto nosarame 3a Tosu PUCK, Ca HAN'BJ/IHO afjeKBaTHN

Tpa6Ba ga HanpaBuM NoBeye

TpA6Ba fa HaNnpaBUM MHOTO NoBeye

B | H|WIN|=

OueHKaTa Ha epeKTMBHOCTTa Ha KOHTPOJIa Ce NpaBK

Bb3 OCHOBa Ha Beue BbBeJeHUTe Mo — rope nokasaresnu:

o CTOMHOCT Ha puUCKa - CTOMHOCTTa Ha pu1CKa ce 13-

pa3faBa KaTo cpefHOapUTMETUYHa BeinyMHa Ha

BNUAHMETO 1 BEPOATHOCTTA (HaHaca ce No BepTu-
KanaTa Ha rpadukara);

o EdeKTBHOCT 1 afleKBaTHOCT Ha KOHTpona — no
XOpW30HTana Ha rpadukaTa.

NsBoguTe, KOUTO ce HanaraT OT npoBepeHaTa
OLleHKa Ca, KaKTo cnegBa:

e BuCOK e puUCKbT, KONTO Ce OLEeHABA C BMCOKA CTON-
HOCT 1 KbM KonTo OOLMHATa He e npunoXxuna
afleKBaTeH 1 epeKTUBEH KOHTPOJT;

e CpepeH e pUCKbT, KOWTO:

- € C BMCOKa CTOMHOCT, HO O6LLI,I/IHaTa e npeanpue-
Jla H606XO,D,I/IMI/ITE MEPKWM 3a OrpaHM4yaBaHETO My 4ype3
BbBeX[aHe Ha afjeKBaTHUN U eq)EKTVIBHI/I KOHTPOJIN, NNn

- € C H/CKA CTOMHOCT, HO OpraHm3aumaTa e n3noxe-
Ha Ha TO3W PUCK NOpPaau Nunca Ha epeKTUBHU KOHTPOJ-
HN MeXaHM3MK 3a OrpaHNYaBaHETO My, KaTo B TO3U CIly-
yai criedBa fa Cce aHanM3upa oOLOTO Bb3AeNCTBME Ha
BCMYKM TaKMBa PUCKOBE, 3a fila Ce NPOBepY fJanu Te He
HaZBULLABAT PUCK aneTuTa;

e HWCbK € pUCKDBT, KOWTO Ma eQHOBPEMEHHO HUCKa
CTOVHOCT 1 ca NpeanpueT HeobXoaNMUTe MEPKU 3a
OrpaHMyaBaHeTo My Ype3 BbBeX[aHe Ha edpeKTB-
HW KOHTPOJTHW AeNHOCTM. PbKOBOACTBOTO cnefBa Aa
npeLeHn Janu a 3anasu CblUecTBYBALLOTO HMBO Ha
KOHTPOJHM OeMHOCTW, W1 Aa npepasnpeneni pe-
CypcuTe, Tbil KaTo Nopajmn HUCKa CTOMHOCT Ha prcKa
O6wwmHaTa 61 morfia [0 rofiAva CTereH Aa ro npueme.

Puck periTuHr

MaTemaTrueckn n3paseH OCTaTbUYHUAT PUCK e pe-
3ynTaT OT CTOMHOCTTA Ha PUCKa U epeKTMBHOCTTA Ha
KOHTpona. PUCK aneTuTsbT Ha HYBO O6LWMHa 33 OCTaTb-
UEeH PUCK €, KaKTo cnepBa:

(cmotiHocm Ha pucka Sel:;f:(rf)lt\;ef-:ocm Ha KoHmposna) PEUTUHT
- MPUEMIVB
6-14 M3NCKBA BHMAHWE
15-25 HEMPVEMNVB
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CTPATEIMA 3A OPTAHU3ALUMOHHO PA3BUTWE 1 YTTPABJIEHUE HA PUCKOBETE

3.MonbnBaHe Ha pUCK-PErncTbp

OueHKUTe Ha BANAHMETO N BEPOATHOCTTa Ha BCEKU
naeHTMGMLMPAH PUCK U Te3U Ha afekBaTHOCTTA U epeKTUB-
HOCTTa Ha KOHTPOJ1a Ce MoMb/BaT B PUCK-perncTbpa, KomTo
aBTOMATMYHO NpecMsTa CTONHOCTTa Ha pucka. Ha Tasm 6asa
ce onpepens v PeNTUHIbBT Ha BCEKU eflMiH OT PUCKOBETE, OT-
HeceH KbM purcK aneTuTa Ha O6wmHa bana CnatuHa.

Pesyntatute oT Nonb/BaHETO Ha PUCK-PerncTbpa
Ca OCHOBa Ha [ICKYCUA NO OTHOLEHKe pa3bupaHeTo Ha
BCEKU eIVH OT NaeHTUOMLMpPAHNTE PUCKOBE, MeTOAUTE
3a KOHTPON 1 MepKuUTe 3a npeogonaBaHeTo My. Pe3yn-
TaTWTE OT MOMbJBAHETO HA PUCK-PErNCTbpa MoraT Aa
6baaT NpeacTaBeHn rpadryHo.

4. MepKu 3a npeofonsaBaHe U KOPUrMpaHe Ha pUcKa

Cnep npoBexfaHe Ha OLeHKa Ha uieHTuouumpa-
HUTe PYCKOBe, PbKOBOAUTENNTE Ha CTPYKTYPHU 3BEHA,
cnep cbrnacyBaHe ¢ KomuteTa no ynpasneHve Ha pucka,
npeanpuemat MepKn 3a NpPeoAosisiBaHe U KopurmpaHe
Ha pUCKa, KOUTOo TPAOBa 1a ca CboOpPa3eHM C PUCK aneTu-
Ta Ha O6wwHa bsina CnaTtrHa. MepkuTe, BaprparT B cnieg-
HUTe 0611aCcTUTE Ha AeCTBIE:

¢ OrpaHuyaBaHe Ha pycka — U3passBa Ce B NnpuiaraHe
Ha KOHTPOMM (Hamprmep, Ype3 3aKOHOZATENCTBOTO,
NAaPTHbOPCTBO W CBHTPYAHUYECTBO, MOBMLUIABAHE Ha
edrKacHOCTTa Ha KOHTPOJIa Upe3 3acUiiBaHe Ha Cblue-
CTBYBALLMTE KOHTPOJN WU BbBEXOAHETO Ha HOBM U
TH.), C Lien Aa Ce HaMasn OCTaTbUHUAT pUCK. MepKkuTe
No OrpaHyyYaBaHe Ha JafieH PUCK Ca MOAUMHEHUN Ha:
aieKBaTeH MoAbOP Ha AENCTBUATA B CbOTBETCTBYE C
OLeHKaTa Ha purcKa; 4oOpo pa3bupaHe B chepaTa Ha
BBTPELUHUA KOHTPOJ;, afeKBaTHO aHaIM3vpaHe Ha
pasxopmTe 1 Mon3nTe OT KOHTPONa; AeprHMpaHe Ha
cneumdryHN AENHOCTU 33 OrpaHYaBaHe U TPeTU-
paHe Ha pu1cKa 1 ICHO OnpeaensHe Ha Ponn 1 OTro-
BOPHOCTM.

o [IpexBbpnaHe Ha prcKa — 13pas3fABa Cce B NapTHbOP-
CTBO C TpeTa CTPaHa, C Lien CbBMECTHOTO My yrpaB-
neHue. TMNNYHM NPUMEPH 3a NPEXBbPIAHE Ha PUCKa
Ca 3acTpaxoBaHeTo, MNyOAMYHO-YaCTHUTE MAPTHLOP-
CTBa, Pa3nNMyHM CTEMEHN Ha ayTCOPCUHI Cropasy-
MeHVA 1 ap. MofobHM cxemn No3BonABaT AOCTbN
0O AOMbJHUTENEH pecypc (Hanpumep KOHTPOSHW
LEeNHOCTU WA ONUT 1 KBanudmKaLma), KaTo B CbLLo-
TO Bpeme orpaHmnyaBaT Bb3MOXKHOCTTa OT 3aryba Ha
KOHTPON Hafj AeNHOCTUTE, KOATO € Bb3MOXKHa npw
100% npexBbpnsAHe Ha TpeTa cTpaHa. PbkoBoguTe-
nnTe Ha CTPYKTYPHM 3BeHa, KoMuTeTbT no ynpas-
neHvie Ha pucka 1 Kmetst Ha O6LmHaTa Kato LAno
nponbxasaT Aa 6baaT OTrOBOPHY N1LLA 3a yrpaBsrie-
HVeTOo Ha pucka B O6LMHaTa, HE3aBMCKMO OT GaKTa,
ye PUCKBT e NPexXBbPIIEH UKW CNOAESEeH.

e TonepupaHe Ha pyricka — U3pa3sBa ce B NoemaHe Ha
puyck 6e3 fa ce NpeanpuemMaT KOHKPETHY MepKu 3a
ynpaBnieHneTo My. TakoBa pelLeHie 03HauaBa, ye Ko-
MUTETBT MO YNpaB/eHvie Ha pycka cfiefBa Nneproamny-
HO [a HabodaBa 1 NpeoLieHsBa PUCKa, C Lien 13bop
Ha Apyr NoAXof 3a YNpaBneHeTo My, NPy NPOMsiHa
Ha BbHLWHUTE pakTopu. TakoBa pelueHne ce B3eMa

cnef afekBaTHO pasbupaHe Ha OLieHKaTa Ha PUCKa,
MocneacTBrATa 3a NOCTUIAHETO Ha LIeUTE, PUCK ane-
TWTa 1 NPaBHUTE NoceauLy (HaNpUMep - PeLLIeHNETo
[a He ce npeanpriemar AeNCTBUA MOXe [a AoBefe [0
no-ronam puck). MpuyunHUTE fa ce Tonepupa AafeH
pyick 6e3 Mo-HaTaTblHM AeMCTBUA 3a YNpPaBieHNeTo
My MoraT fa 6baar:

v [leficTBMATA NO OrpaHMYaBaHETO Ha PUCKa Ca
CBbBP3aHN CbC CbLUECTBEHU KOHTPONHU Aen-
HOCTM, pa3xoAmTe 3a KOWUTO 3HAYUTENHO Haj-
XBbPAAT nonsuTe.

V' [MoemaHeTo Ha pUCKa € CBbP3aHO CbC CaMOTO Pas-
BUTUE Ha OBLIMHATA, T.e. 33 ia MOCTUTHE LIENUTE CH,
T4 TPAGBa Aa OCTaHe MbBKaBa KbM MpPOMeHsLLaTa
e cpefia, ia M3BbPLUBA HOBU AENHOCTY I METOAU
Ha paboTa 1 fJa Tbpnu pa3BuUTHE, KOETO 61 61O
OrpaHNYeHOo B KOHTPONMpPaHa cpefia.

v YNpaBneHNeTo Ha pUCKa e U3BbH KOHTPOJIA Ha
PBbKOBOACTBOTO W/WNN HEM3MAraHeTo Ha PUCK
6V MOrNO Aa O3HayaBa MpPeyCTaHOBSIBAHE Ha
[JEeNHOCTN, KOMTO Ca OT KJIl0YOBa BaXkHOCT 3a
O6LwwmHaTa.

o [IpeKkpaTaBaHe (M36ArBaHe) Ha p1CKa — U3passBa ce
B NpeKpaTsBaHe Ha AeMHOCTUTE, CBbP3aHN C NOTeH-
umanHoTo My npossneHve. MofobHo pelueHre 6u
MOFJI0 [la 03HauaBa, Ye KomuTteTsT No ynpasrieHne
Ha pu1CKa cnepBa fa npepasriega nocTaBeHuTe Lenm
1 OOKOJKO Te Ca U3MbAHUMK U CbBMECTUMU C OCTa-
HanuTe Lienun 1 oCHoBHY aerHocTr. CbLo Taka Komu-
TeTbT TPAGBa fa pa3rnefa NPUNoKUMIMTe perynatop-
HW N3UCKBaHWA 1 OrpaHNYeHns, 3a Aa NpeLeHn Janm
e [JonycTMMO JafieHa AeMHOCT Aa He ce M3BbpLUBA
WX Aa He ce onepupa B onpepeneHa cpega. Cneg-
Ba [la ce pa3rnefart 1 Bb3MOXKHOCTY 3a 130ArBaHe Ha
pUCKa B onpeaeneHa cTeneH, T.e. JafeHn uenv nim
LeHocTy fa 6bdaT YacTUYHO MPOMEHEHW UK Npey-
CTaHOBEHWU, KaKTO U f1a Ce YCTAaHOBAT Bb3MOXXHOCTUTE
- NocTaBeHuTe Lenu fa 6baat NoCcTUrHaTh No pasnu-
YeH OT NpeaBuaeHNA HAUMH.

4.1. NMop6op Ha AefcTBUATa B CbOTBETCTBUE C
oLleHKaTa Ha pucKa

B 3aBUCMMOCT OT CTOMHOCTUTE Ha OCTaTbYyHUA pucCK,
PBKOBOACTBOTO MOXe fa npeanpuneme ,D,GIZCTBVIH B €4Ha OT
nocoyeHnTe 0bnacTu:

o MopcnnBaHe Ha AeIHOCTUTE MO OrpaHNYaBaHe Ha
PUCKa — NpenopbynTeIHMN Ca No OTHOLUeHWe Ha pu-
CKOBE C OnpefiefieHa BUCOKa CTOMHOCT U HeebeKTB-
HOCT Ha KOHTPOJINUTE U Ce 13pa3ABaTt B ,lJ,eI7ICTBI/IH no
noacunBaHe Ha CbLUeCTBYBAWMA BbTPELIEH KOHTPON
1 BHEAPABaHE Ha AOMbJ/IHUTENTH MEPKW 3a OrpaHnYa-
BaHETO NM.

e MMocTuraHe Ha yBepeHOCT B HMBOTO Ha NOAroOT-
BEHOCT — MPU/IOKMMY Ca 3@ PUCKOBETE, 338 KOUTO €
orpefeneHa BUCOKA CTOMHOCT 1 BMCOKa edeKTmB-
HOCT Ha KOHTPONTE; N3Pa3ABaT Cce B MaHvpaHe un
TecTBaHe Ha CbLUECTBYBALLUTE KOHTPON, 3a Aa ce
MOCTUTHE YBEPEHOCT, Ye CTPYKTYPHOTO 3BEHO, 3a
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KOETO ce OTHacA TO3M PUCK e fobpe NoAroTBeHO 3a
orpaHnyaBaHeTo My. Heo6XoAMMO e CbriacyBaHe ¢
BbTpelleH oaunT, KOWMTO [1a M3BbPLLN HEOOXOAUMUTE
OAMUTOPCKI MPOoLieaypV 3a OCUrypsABaHe Ha He3aBU-
CVIMa OLIEHKa Ha ePeKTBHOCTTa Ha KOHTPONUTe.

o MsmepBaHe Ha 06I.I.|OTO Bb3pencTBume — 33 PUCKO-
BETE, 3@ KOUTO € onpeneneHa HUCKa CTONHOCT 1
HUCKa eq)EKTI/IBHOCT Ha KOHTpoOJsinTe, cnepBa Aa
ce n3uman O6LLI,OTO UM Bb34eNCTBUE, 32 a MOXe
npn HEO6XO,D,VIMOCT Aa ce npunoXat gonbaHnUTeNn-
HW MepPKWN 3a HaManABaHe Ha OCTaTbYHMA PUCK NN
Aa Cce HanpasBu nyaH 3a NOCTOAHEH MOHUTOPUHI A
nepnoanyeH nperneq Ha oueHkarta.

¢ [MperpynupaHe Ha pecypcuTe — Mo OTHOLLEHVE Ha
PVICKOBETE, 3a KOWTO € OnpefeNieHa HCKa CTOMHOCT
1 BMCOKa edeKTVBHOCT Ha KOHTPONa, cleaBa Aa ce
aHanM3Mpa Bb3MOXHOCTTa 3a MperpynupaHe Ha
pecypcuTe, Taka Ye Aia ce MpeHacoyaT ycunms Kbm
NO-CbLLECTBEHUTE PUCKOBe 63 la Ce KOMMPOMETU-
ppa HaCTOALLOTO HKBO Ha YNpaBJieHVE U KOHTPO.

4.2. Pa3paboTBaHe Ha KOHTPOJIHN AENHOCTUN

3a puCKoBeTe, 3a KOUTO PBHKOBOAWTENAT Ha CTPYK-
TYPHO 3BeHO 1/uni KOMUTETHT MO ynpaBneHne Ha prcka
e 136pan peakuys,OrpaHyaBaHe Ha pyCKa’, ce onpenens
CbOTBETHATa Lies1 Ha KoHTpona. Llennte Ha KOHTpoa Morat
Ja 6baart:

e OnepatuBHU: HACOYEHN KbM ePeKTUBHOCTTA U
edrKaCHOCTTa Ha onepaTUBHNUTE AENHOCTU Lo Ce
Kacae 10 opraHM3aLMoOHHaTa CTPYKTYpPa, KaKTo 1
[0 NpreTHTe MONNTUKIN 1 NpoLedypu 3a noctura-
He Ha NnaHWpPaHUTe pesynTaTi 1 Lenu.

e (CbhoTBeTcTBME: KOHTPON, KOUTO Ce BHEAPABAT, 3a Aa
ce ocnrypu crasBaHe Ha 3aKOHUTE U CbOTBETCTBUE C
HOPMaTMBHATa paMKa, Ca3BaHe Ha ETUYHUTE NPUH-
UMnn Ha opraHmn3auuAaTta, CbOTBETCTBME Ha JenHo-
cTuTe C yCTaHOBEHWTE MpaBwuiia, Crna3BaHe Ha Nonu-
TVKU 1 npoueaypu n oorosopwu.

e OuvHaHcoBM: CBbpP3aHn C npouecnTe Ha:

- on0o6peHMe - GMHAHCOBUTE TPAH3aKLMM Ce U3MbIl-
HABAT CbIACHO MPAKOTO MM 06O ofobpeHne Ha pb-
KOBOACTBOTO; CbLUEeCTBYBa MPABWIHO pPasfefieHne Ha
ponuTe n OTFOBOPHOCTUTE;

- OCYETOBOZABAHE - BCUUKM OJOOPEHN TpaH3aKLmn
Ce ocYyeToBOAABAaT B TOYHMA M pa3mep, B NpaBuNHNA ne-
pvog 1 B MpaBuiHaTa CYETOBOAHA CMETKA, 3a [1a Ce OCUry-
pY NOAroTOBKaTa Ha GVHAHCOBUTE OTHYETY CbIACHO 3aKO-
HOBUTE N3NCKBAHNA N CHETOBOAHW CTaHAAPTW;

- 3aLUMTa Ha aKTVBUTE - OTFOBOPHOCTTA 3a pur3nye-
CKOTO YMpaB/eHre Ha aKTUBUTE € Bb3/IOXKEHa Ha Nepco-
Han, YnnMTo d)yHKLI,VII/I Ca He3aBUCMKN N He Ca CBbp3aHun
C [eNHOCTUN MO OCYETOBOASBAHE; BOAAT Ce PErncTpy Ha
N3BbpLUeEHNTE ﬂGIﬁHOCTI/I N ABMXKEHNETO Ha aKTUBWUTE, 3a
[a ce NoAAbPKA NOJOTYETHOCT Ha aKTUBWTE;

- CbNoCTaBAHE Ha AaHHW - AaHHW OT Pas3/IN4yHUN OOKY-
MEHTU N N3TOYHNLN Ce CbMOCTaBAT 3a YCTaHOBABAHE Ha
CbOTBETCTBUE. Hanpmmep: CYEeTOBOOHUTE 3annCBaHWA,
CBbp3aHn C 6aHKOBU CMeTKN, ce CbMNOCTaBAT CbC CbOT-
BeTCTBaluTe UM 6aHKOBW V3BMIeYEHNA.

Ha 6a3aTa Ha u3bpaHaTa peakuus Ha pucKoBeTe ce
onpeaenAT CbOTBETHWUTE KOHTPONHW LeNn Y KOHKPETHU
KOHTPOSHM AeHOCTY, KOUTO Ce BMUCBAT B MflaHa 3a Jen-
cTBue. bpoAT 1 00XBaTBLT Ha KOHTPOJTHKTE [eNHOCTY TPAG-
Ba [1a € JOCTaTbyeH, 3a 1a lajie YBePEHOCT, Ye CbLLeCTBEHU-
Te PUCKOBeE Ca OrpaHNYeHN 4O NPUEMIIVIBU HUBA B PaMKUTE
Ha pucK anetrTa Ha O6LMHaTa.

KoHTponHuTe fgeiHoCTM MoraT fa 6bAaT npeBaHTB-
HY, OTYUMTALLW/OTKPUBALLM, NOC/IEABALLY, KAaTO BK/IIOUBAT:

e HMBa M MpoLeaypu 3a paspellaBaHe 1 ofobpeHue;
e cucTema 3a iBOEH NOAnuG;

® paBHABAHE Ha GU3NYECKN U CYUETOBOLHM 3amnncy;

e [OKNaABaHe U NPOBepKa Ha AeNHOCTUTE U OLeHKa

Ha edpMKaCHOCTTa N ePpeKTUBHOCTTA Ha ONepaLuunTe;

® CUMYPHOCT 1 3aLKTa Ha aKTUBUTE N MHPOPMALUAT];
e paspenieHre Ha OTTOBOPHOCTUTE MO HauVH, KOWTO

He MO3BOJIABa eVH CIYXXWUTeN eAHOBPEMEHHO Aa

MMa OTFOBOPHOCT 3a OpoOpsiBaHe, U3MbJIHEHNE,

OCYETOBOZABAHE 1 KOHTPOJT;

e npaBwa 3a JOCTbM 4O aKTUBUTE 1 MHPOPMALATA;
® npefBapuTesieH KOHTPOJ 3a 3aKOHOCHOOPa3HOCT;
e rnpouenypu 3a MbJIHO, BAPHO, TOYHO U CBOEBpeE-

MEHHO OCYETOBOJABAHE Ha BCUYKU onepaLuu;

e npouenypv 3a MOHUTOPUHT / HabnoaeHve;

® npaBwua 3a ynpasBneHne Ha YOBELIKUTe pecypcy;

e npaBuna 3a ynpasieHne Ha MHBECTULUW U NHBe-
CTULMOHHW NPOEKTY;

® npaBKna 3a JOKYMeHTUPaHe Ha BCUYKM onepawmm
1 eNHOCTW;

® KOHTPONN B 0651acTTa Ha MHPOPMALIMOHHIKTE TEXHO-
norumn (UT KoHTponN);

e nnap.
4.3. AHanus Ha pa3xoAaunTe 1 NON3NTe OT KOHTpoa

3a epeKTUBHOTO pasnpepeneHne Ha pecypcuTe
1 edMKaCHOCTTa Ha BbBeAeHUTe pa3xoaHo-epeKTUB-
HW KOHTpoNU, KoMnTeTHT NO ynpasneHne Ha pucka B
O6wunHa bana CnatuHa TpsibBa ga npeanprieve aHa-
nn3,pasxonmn-nonsn” 3a BcAka npepnoxKeHa KOHTPo-
na. AHanmsbT ,pasxoamn-nonsmn” 3a npepsoKeHute
HOBW KOHTPOJIM U/ 3@ MOACUIEHN KOHTPONN BKIIOY-
Ba, KaKTO onpefjensHe Ha BAWAHWETO OT BbBeXAa-
HETO Ha HOBUTE WM MOACUSIEHNTE KOHTPONM, TaKa
1 onpefenaHe Ha BAUAHWETO OT HEBbBEXJaHe Ha
KOHTponuTe.

4.4. NednHnpaHe Ha cneunduyHN feiNHOCTM 3a
orpaHuyYaBaHe UM TPeTUpaHe Ha PUCKa N ACHO
onpepgensHe Ha Posu N OTFTOBOPHOCTM.

MepkuTe, KouTo We GbaaT NpeanpUeT 3a orpaHu-
YaBaHe Ha BCEKM OT PUCKOBETE, Ce M3MaraT 1 pasnpocTpa-
HABAT KbM BCUYKY 3aMHTEpeCcoBaHM nuua nog ¢opmata Ha
,I1naH 3a gencrene”.

KomuteTbT NO ynpaBneHne Ha pucka pasnucsa
nnaH 3a JeNcTBME 3a OrpaHMyYaBaHe Ha PUCKOBETE 3a
O6LwuHaTa Kato LAno, a PbkoBoautenute Ha CTPYKTyp-
HW 3BEHa — 3a CbOTBETHaTa ANpeKUna/oTaen/ceKkTop, 3a
KOATO OTroBapAT.
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MnaHbT 32 AelicTBMe MMa CnefHUTe XapakTe-
pUCTUKN:
e BkniouBa ACHO fedUHMPAHN UHAUBULYASHN 1 TPY-
MOBU OTFOBOPHOCTY;

e [peaBwkaa NOCTVXKUMU, PEASIMCTUYHM, MPELU3HU
U CTPVIKTHY KPaHM CPOKOBE 3a U3MbJ/IHEHUE;

e MoTuBUpa CnyxuTenute M Cb3faBa UYyBCTBO 3a
JIMYHa OTFOBOPHOCT U1 ,,COOCTBEHOCT” Ha pUCKa (T.e.
onpefenaT ce KaHanu 3a KOMyHUKauus, 4eMHOCTU-
Te ce 006CHXAAT, aHaNM3MpaT ce MHeHWsA, Npeano-
>KEHUA N OLEHKN);

e Onpepgens v pasrpaHnyaBa ¢GyHKUMUTE, CBbP3a-
HU C PbKOBOACTBOTO, M3MbJIHEHWETO ¥ Haa3opa
Ha AENHOCTUTE, KAaKTO W NIMHUUTE Ha AOK/ajBaHe
mexay Tax;

e [lo3BonsBa IeCHO 1 OBEKTMBHO npocnenABaHe Ha
Hanpeabka, AOKNaaBaHe U OTYETHOCT, KaTo oTbe-
JIA3Ba €Tann Ha U3NbJIHEHNE N KNIOYOBU MHAOWMKA-
TOpPW 3a U3MepBaHe Ha NpeacTtaBAHETO.

MpumepeH dopmat e npeacTaBeH B [punoxeHne 4.

5. MOHUTOPVIHT N AOKNaABaHe

Cnep onpenensHe Ha CTpaTerusTa 3a npeopfonsBaHe
N KOpUrnpaHe Ha PUCKOBETE € HeoOXOAVMO MOCTOAHHO
HabnofgeHVe Ha Npoueca, C Len rapaHTUpaHe HeMHOTO
NpunoXxeHne, CbbnogaBaHe 1 AeNCTBNE - MOHUTOPUHT.
MOHUTOPVHI BT (HAbNOAEHNETO) € eTaNbT, Ha KONTO
Ce NocTura paHHO NpeaynpexaeHune 3a PUCKOBETE, KOU-
TO MoraT fa ce cobHaT 1 MaTepuanu3mpar. 3a nogroma-
raHe npoueca no HabnogeHne ce M3NON3BaT ClegHUTe
TEXHUKW N OEeNCTBUSA:
e lpeHTnduumpaHe 1 npocnensiBaHe Ha Nokasare-
NTEe, KOUTO MOraT Aa anapMupart 3a nopakgaHe
Ha PUCK - Hanpumep, 3a 06C/Y>KBAaHETO Ha rpax-
[JaHUTe MoraT fja ce BbBeAaT KOHTPOJIM 3a orpa-
HMUYaBaHe Ha pUCKa, KaTo NokasaTes 3a T3 pUCK
MOXe fia 6bae 6poAT Ha NofageHNTe ONlakBaHUS.
MpW MHANKATMBHA BUCOKA CTOMHOCT Ha NoKa3aTe-
NA ce NpaBu N3BO[, Ye Cb3aieHNTe KOHTPOJIN He
paboTsaT gobpe.

e DyHKUUATa Mo BbTpelweH oanT Moxe aa 6bae us-
nosi3BaHa 3a NpefoCTaBAHe Ha yBEPEeHOCT Mo OT-
HOLLIEHNE Ha a[IeKBATHOCTTa N ePEeKTUBHOCTTA Ha
BbBEEHUTE KOHTPONY;

e HanpenobKbT Mo OTHOLLEHKE Ha OrpaHMuYaBaHETO
Ha pucKa cnefBa ga 6bAe 06CbXKAaH Ha pefoBHM
CpeLuy BbB BCAKA efjHa CTPYKTYpa;

e Bcska opraHusaumoHHa CTpYKTypa TpsibBa pejoBHO
[a fOK/aaBa 3a Nporpeca Ha U3Mb/iHeHWe Ha MnaHa
3a felicTBre Ha KomuTeTa No ynpaBfeHne Ha pucka.

ETanbT Ha JoKNaiBaHe Ha pe3ynTaTuTe OT yrnpaene-
HVETO Ha PUCKa e OT U3KJIOUNTENHA BaXKHOCT 1 CflefBga
[a 6bfie opraHM3nNpPaH Mo HauuH, No KOWTO fja Ce OCUrypu
HenpeKkbCBaeMOoCT Ha npoLeca.

YecToTaTa Ha [OK/ajBaHe 3aBMCM OT OLleHKaTa
Ha OCTaTbuHUA PUCK. KaTo MMHMMYM JOKNafBaHeTo ce

npaBu Ha BCAKO Tpumeceure. HMBOTO, fo KoeTo ce fo-
KNafBaT PMCKOBETE 3aBWCY OT eCTECTBOTO Ha NOCTaBeHa-
Ta onepaTviBHa LieN 1 Ha PENTVHra Ha PUCKa, NpedyneH
npes puck anetuta Ha ObLyHara.

PuckoBe, pe¢puHupaHn B pUCK Knacose ,Ynpa-
BNieHue n Hagsop'; ,CTpaTterna n nnaHupaHe” n
~CboTBeTcTBME”:

e BCKUKM pUCKOBE C OLIEHKA Ha OCTaTbY€H PUCK OT
14 vinn noBeue TpsA6GBa Ja ObAAT AOKNAfABaHU Ha
KomuTteTa no ynpasneHue Ha puncka.

e BcnuKkm pncKoBe C OLeHKa 3a BIVIAHMETO OT 3 Wn No-
Beue TpsA6Ba Aa ce AoknaaBaT Ha Komuteta no ynpas-
NeHVie Ha pUCKa — U3MCKBA Ce NOTBbPXKAABAHE, Ue KOH-
TponuTe ca Hanuue 1 Ye GyHKLMOHUPAT edeKTVBHO.

PuckoBe, pe¢nHMpaHu B pucK KnacoBe ,One-
paTMBHa fleMHOCT U MH$pacTpyKTypa” n,lo-

”,

KnagBaHe :

e BcunuKkm prckoBe ¢ oLEeHKa Ha OCTaTbyeH PUCK OT 5
1N noeeue TpA6Ba Aa 6bAAT AOKIaABaHN Ha Pb-
KOBOAUTENNTE HA CTPYKTYPHWTE 3BEHa.

e BcuuKM PUCKOBE C OLEHKa 3a BAUSHUETO OT 2
unu noeeve TpsabBa Aa ce OOKNAABaT Ha Pbko-
BOAUTENINTE HA CTPYKTYPHU 3BEHa — M3UCKBa Ce
NMOTBbP)KAABaHe, Ye KOHTPONUTE Ca Hanuvue 1 ye
bYHKUMOHMPAT epeKTUBHO.

e BegHbX npernegaHn oT PbkoBoguTenute Ha
CTPYKTYpHUTE 3BE€HA, €ANH KOHCONMAMPaH AoKNag
TpsAbBa fa 6bae usnpateH 3a nHpopmMauma Ha Ko-
MUTeTa Mo ynpasfeHre Ha PUCKa.

(Dopma N CbabpKaHe Ha goKnagunurte

Llenta Ha Ta3u cTpaTervisi He e 4a onville B AeTainm
¢dopmaTa Ha AOKMNaABaHETO, a Aa NOCOUN MUHVMATHUTE
M3MCKBAHNA MO OTHOLLEHME Ha TOBa KakBO TpsAbBa Aa ce
[OKNa/Ba 3a BCEKM PUCK.

BbBegeHWTe MUHMMANHW W3UCKBAHUS Ca, KaKTo
cneasa:

e fACHO onucaHne Ha pYCKa, BKNOYUTENHO Ha KOH-

TeKCTa Ha PUCKa;

e LlenTa, 3a UMeTO NOCTUraHe BNUAE;

e OueHKaTa Ha BAUAHWETO, BEPOATHOCTTA, CTON-
HOCTTa Ha PUCKa, PENTMHIA N Ha OCTAaTbYHUA pas-
Mep Ha pPUCKa;

e CbluyecTByBaLLM KOHTPOMM 3a OTFOBOP Ha PUCKa;

o I'Ipe,qnomeHaTa CTpaTternAd 3a HaManABaHe Ha
OCTaTb4yHMA PUCK C OOMBJIHUTENHN jencreuma/
KOHTpONN;

o CO6CTBEHVK Ha pUCKa.

3acefiaHuATa Ha KommTeTa no ynpaeneHvie Ha pucka
Ce CbCTOSAT, KAaKTO CNieABa:

e Cpelwa B Ha4yanoTo Ha roAnHaTa, Ha KOATO Ce
NOTBbPKAABAT LiESITE HA OTAESTHUTE CTPYKTYPHM
3BEHa U ce CTapTMpa NPOLECHT No naeHTnduumpa-
He 1 OLIeHKA Ha PUCKOBETE 3a OPraHM3aLmsTa KaTo
LASIO 1 B OTAENTHUTE AVpPeKLMn/oTaenun/cektopu;

¢ Cpelya 3a OLieHKa Ha PUCKa, Ha KOATO ce npeg-
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CTaBAT PUCK-PErncTpute Ha BCAKO €Q4HO CTPYK-
TYPHO 3BEHO 1 Ce MOMbJBa PUCK-PETNCTBPBT Ha
O6wmHaTa. MpenopbUnNTeNHO B Kpas Ha MbpBOTO
Tpumeceuue;

Cpewa 3a yTBbp)KAaBaHe Ha NjaHa 3a Aeil-
CTBMe 3a ynpasfeHve Ha uaeHTudumumpaHute
puckoBe;

Cpella BeAHDBXK Ha TPUMeceume, Ha KOATO ce 06-
CbXKAAT HaUMHAHUATA, CBbP3aHW C YNpPaBIeHNeTo
Ha pWCKa, NPOrpechT 1 U3MbJHEHNETO Ha AeliHO-
CTUTE U MepKUTe MO MNiaHa 3a AelCTBUE;

° Cpeu.|a BelHDK Ha WecTmeceuune 3a nosyroguiu-

Ha aKTyanu3aums Ha oLleHKaTa Ha pUCKa 1 nperneq
Ha nfiaHa 3a AecTBMe 3a MOCTVraHe Ha YBEPEHOCT,
ue yCUnuATa ca akTyasHU 3a CUTYauuATa;

Cpelia npy BHe3anHoO Bb3HUKHaNa Heobxoau-
MOCT B CJlyyall Ha HenpeaBUaeHV 06CTOATESNCTBA
WM BHE3areH Pa3Bo Ha CbOUTUATA U TH.;

Cpelua B Kpas Ha roguiHaTa 3a OTYMTaHe Ha pe-
3ynTaTuTe, Ha KoATO KOMUTETHT Mo ynpaseHue
Ha pucka noaroTea foauweH goknag ao Kveta, B
KOWTO OTuMTa LENHOCTUTE CM MO YMNpaBneHve Ha
pUCKa npes rofnHara, Kakto 1 NOCTUrHATY Lienu.



1. EAauHHa 6a3a AaHHY 3a ynpaB/ieHe Ha pucKa

3a Aa ce MOCTUrHe MPUEMCTBEHOCT B MpoLleca no
ynpaBneHvie Ha PUCKa Y OCBEJOMEHOCT Ha BCUYKM HIBA
B O6LMHaTa, KOMUTETBT MO ynpaBieHne Ha prcka criep-
Ba Aa NOAAbPKA eAnHHa 6a3a AaHHK 3a YNpPaBleHNETO
Ha pYCKa, B KOSITO [1a Ce MOAAbPXKAT CIeqHUTE JOKYMEH-
TV B €NEKTPOHEH GpopMmaT:
e aKTyanHaTa Bepcua Ha CTpaTervsTa 3a ynpasie-
HVie Ha PUCKa;

® 3rOTBEHM JOKYMEHTN C MPAKO OTHOLLEHNKE B MPO-
Lieca Mo ynpas/ieHne Ha pucka (LOKYMEHTH, CBbP-
3aHU C LieNenonaraHeTo, pUCK-perncTpu, niaHoBe
3a gencTBune u gp.);

® peLlleHVA OT 3acefaHnA Ha KomuteTa no ynpasse-
HMe Ha prCKa;

® MNONUTUKK K npoueaypwn, CBbp3aH C BbTpeLHUA
KOHTPOJT;

e [0K/Mafmn Ha KomuteTa no ynpasneHune Ha puUcka;
e nap.

2. Pernctbp Ha NposABUINTE Ce PUCKOBe

KomnTeTbT Mo ynpaeseHne Ha prcka nogabp-
)Xa OTAesieH PerucTbp Ha pUCKOBeTe, KOMUTO ca ce
cnyumnu. LlenTa Ha TO3U JOKYMEHT e la ce ocurypu
06MsAHa Ha OMUT U 3HaHUS, KAKTO BbB BPEMETO, Taka
N MeXZy pasfiMuHu Ciy>XuTenu, 3a fa ce nogobpwm
edeKTMBHOCTTa Ha NpoLeca Mo ynpasJieHre Ha puc-
Ka KaTo usno.
DopmaTbT Ha Perncrbpa Ha NpoABUIMTE Ce PUCKO-
BE MO3BOJIAABA:
e [la ce BOAM UCTOPYA Ha PUCKOBETE, KaTo ce NMoco4Ba
[aTa Ha NPosBEHVE Ha PUCKa;

e [la ce NMocoyr cCOBCTBEHUKA Ha pUcKa (1 apyru oTro-
BOPHU NNLA 3a IENNHOCTUTE MO YNPABIEHNETO My);

e [a ce onuwe cUTyauuaTa, fjoBena Ao cobiBaHETO
Ha HEraTMBHOTO CbOMTKE (MPUUNHATE);

e [la ce onuLle KOHKPETHOTO MPOsiB/IeHNE Ha pucKa
1 nocneanumte oT ToBa (KOMMYECTBEHU W Kaye-
CTBEHW MoKasaTenu 3a nocneguumre);

e [la ce MOCOoYM [anm PUCKBT e 61N naeHTUdULMpaH
1 OLIEHEH B PAMKMTE Ha PefjOBHITE 3acefaHns 3a
OUEeHKa M aKTyanv3aumsa Ha OLeHKaTa Ha pucKa
nnv naeHTUGULMPaH Npeav aa ce nNpPossy;

e [la Ce Mocoun MnpeaBapuTesIHO ornpepdeneHaTa
peaKkuua Ha pucka (C mpenpatka KbM MiaHoBe 3a
LEeNCTBUA 1 AP. CBbP3aHU JOKYMEHTH);

e [1a ce aHanM3Mpa Kowv OT NpeABuAeHUTe AeNHOCTY
3a OrpaHnYaBaHe Ha prcKa ca bUnm HeycnewwH 1 ca
Cb3Aanu NpeanocTaBKa 3a NposiBAeHNE Ha PUCKa;

e [1a Ce MocoYaT CLEHapUnTE 3a Bb3MOXKH JeNCTBUSA
1 HanpaBeHWA N300p, KaTo ce MoaYepTanT nocneq-
BalLW OEMHOCTY 3a OrpaHMYaBaHe Ha pucKa (BKIo-
ynTesIHO GAKTOPU 3a yCrex OT MilaHa 3a Bb3CTaHO-
BABaHe);

e CpoK M CcTaTyC Ha pucka (MpoaBneHneTo e 3a-
NMoYHano, NPUKIYMI0, BOAU OO APYrA PUCKO-
Be, OBNAjAHO M Ap.); CTaTyC Ha U3NbJHEHue
(oemHocTMTE He ca 3amo4Hanu, Ca B Mpouec,
3aBbpLUEHM ca).

KomuteTsT MO ynpaBneHne Ha pucka onpegens
OTrOBOPHO NULE, KOETO Aa NoAAbpKa perncrbpa.

MprmepeH dopmaT Ha perncTbpa Ha NPOABUAUTE
ce puckoBe B O6bwmHa bana CnatnHa e npefcTaBeH B
MNpunoxeHue 5.



MpunoxeHne 1: Knacupumkauyma Ha pucka

KNACMOUKALNA HA BUAOBETE PUCKOBE B OBLLIMHA BAJIA CJIATUHA

BbHWHM puckoBe

OnuncaHne

NHpacTpyKkTypa

NHbpacTpyKTypHM npobnemu, KOMTO MpeyaT Ha HOPMaNHOTO GYHKLUMOHMPaHe,
KaTo MpeToBapBaHe Ha eHeprocHabAaABalmTe WM UHPOPMALIMOHHN CUCTEMM,
CTaukm v ap.

MIKoHOMUMKa 1 nasap

npOMﬂHa Ha NNXBEHUTE NPOLEHTN, Bb34eNCTBME Ha VIHd)J'IaLI,VIOHHVI npouecu.

3aKkoHOAATeNCTBO

3aKOHO}J,aTeﬂHVI NnpoMeHn Morat Ada npeansBMkKat npomAHa B obxBaTa Ha
3annaHyBaHUTE ,ELEI7ICTBI/IF| N aa Hano<at orpaHn4vYnTeNTH MepKn.

OkonHa cpepa

3amMbpCcABaHETO, M3MON3BAHETO Ha ropyBa 1 Ap. MOXKe Aa Ma BpefJoHOCeH edeKT
BbpXY OKOJIHaTa cpefa B paioHN Ha obLmHaTa.

MonuTtrka

MonuTnuecknTe NPOMeHN MOXe fa oBeAaT A0 NPOMAHA Ha LienvTte Ha O6LwyHaTa.

MpupopaHn 6eacTeuA

Moxkapw, HaBOAHeHUA 1 Apyrn npupogHn 6e,lJ.CTBI/IF| Morat Aa nNOBJ/MAAT Ha
Bb3MOXXHOCTTa 3a npeanpremMaHe Ha HeO6XO,qI/IMVITe DencTBuA. C'bLI.leCTBYBaLI.lVITe
nnaHoBe 3a 6op6a cnpupogHn 6e[CTBUA MOTaT Aja Ce OKaXkaT Hea[IEKBATH.

®uHaHcoBMN puckoBse

BropkeTHu

Hepoctr Ha pecypcy 3a nmpefnpuemaHe Ha Heobxogumute [eNCTBUA WK
HEBB3MOXXHOCT 3a TAXHOTO YNpaB/ieHNe 1 KOHTPOS

M3mamu, Kpaxkou,
norviBaHe Ha akTuBU

3ary6a Ha aKTuBW, pa3nosiaraemute pecypcn ca He[OCTaTbyHW, 3a Aa OCUTYPAT
KeJlaHUTe NpeBaHTUBHN ,ELEI7ICTBI/IF|.

3acTpaxoBaHe

He3acTpaxoBaHu p1CKOBE UK HEMPUEMNBA LieHA Ha 3aCTPAXOBAHETO.

MHBecTuuymn

Henoaxoasaiwm MHBECTULIMIOHHM peLLeHus.

QOrHaHCOBU 3ab/IKEHMA

OTtroBopHocTTa Ha O6LmHa bana CnaTuHa 3a NPUUYMHEHN Bpeau Ha TPeTW L.

PuckoBe Ha geiiHOCTTa

M3nmbnHeHre Ha HENOAXOAALM NOAUTUKK; NONUTUKN, 6a3V|paH|/| Ha HeagekKBaTHa

Monutrka
W HETOYHA MHPOPMaLIMA.
OnepaTnBHU Henoctvxmmun uenn. HeCbOTBETCTBALLO M3MbIIHEHME.
HeTouHaTa wuwHdOpMauMA MoOXe [a [oBede [0 B3eMaHe Ha HemnpaBWHU
hdopmauna dopmaty Aa posefe A p
YNpPaBneHCKN peLLeHns.
PenyTauua Jlowa penyTauua n nocneguumTe OT Hes.
TexHONOrnYHM TexHONorMYHM NPOGIEMM MPY OCHLLECTBSABAHE HA AENHOCTTA.
S OcblLuecTBABaHe Ha MPOEKTU 6e3 HeobxoauMMaTa OLeHKa Ha puvcka. MpoBaneHu
P MPOEKTY, NOPaan HECBOEBPEMEHHO GUHAHCKPAHE.
He ca 13non3BaHy Bb3MOXHOCTUTE 3a HOBOBbBEAEHWsA. BbBegaHe Ha HOBU
HoBoBbBegeHus

noaxoam 6e3 HeobxoaMMaTa OLIEHKa Ha puUcka.

YoBelKu pecypcu

KomneTeHTHOCT, eTuKa

Hepoctr Ha KBanudUUMpaHy CRy>KUTeNK, HecrasBaHe Ha Bb3rpUeTUTe eTUYHM
HopMM 3a noBeaeHne/ETnueH kogekc/

30paBoCnoBHY 1 6e3onacHn yc-

NIOBUA Ha TPy

HeOCVII'prIBaHE Ha 34j0aBOCJ/IOBHN U 6e3onacHm yCnoBUA Ha TpyAa.
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MprmepHM KpUTEepuM 3a oLleHKa Ha BNuAaHneTo B O6wuHa bana CnatnHa
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