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EBponelicku cbio3 OMNAK. EkcnepTtn B OencTBue EBponelicku coLmaneH GboHa
MHBecTULMM B XOpaTa

[HoroBop 3a 6e3Bb3me3gHa puHaHcoBa nomouy N 12-11-39/08.11.2012 .
3a npoekT N2 12-11-39/17.04.2012 .

“Tlopo6paBaHe CTpyKTypaTa Ha agMuHUcTpauyuaTa B O6wmHa bana CnatuHa,
ypes npunaraHe Ha OyHKUOHaneH aHanns”

O6wuHa bana CnatnHa nogo6psABa agMUHUCTPAaTVIBHaTa CU CTPYKTypa

(DyHKL(UOHG/'leH aHaiau3 we nosuwasa eqbeKmueHocmma u Kkadyecmesomo Ha O6Cﬂy)KBGHe Ha epa)KaaHume u 6busHeca

QOuHaneH etan AocTurHa nposexpawmar ce B O6wuHa bana CnatmHa yHKUMOHaneH aHanu3. Tol ce M3BbpLiBa Mo nNpoekT ,lMofobpsasaHe
CTPyKTypaTa Ha agMmnHUCTpauuvaTa B ObwyHa bana CnatrHa, ypes npunaraHeTo Ha GyHKLMOHANEH aHanm3’, oCbllecTBeH ¢ drHaHCOBaTa NoAKpena
Ha OnepaTnBHa Nporpama,AAMUHUCTPATBEH KanauuteT’, cb¢uHaHcMpaHa oT EBponeickua cbio3 upes EBponelickus coumaneH ¢poHA. AHaNU3bT e
6a3mpaH Ha EanHHaTa meToponorua 3a nposexaaHe Ha OyHKLMOHaNEH aHanms.

B pamkunTe 1 3a LuenuTe Ha NpoeKkTa 6AXa N3NON3BaHN Pa3INYHM METOAN Y UHCTPYMEHTapUyM, KOUTO Aa uaeHTudunumpat cnaboctu, NponycKku, HO 1
[la MOKakaT CbLLEeCTBYBALLUTE CUIHU CTPAHM B alMUHUCTPATUBHATA CTPYKTYPa 1 fieliHoCTTa Ha O6wuHa bana CnatuHa. OpraHu3mpaHy 6axa aHKeTHN
NPOyYBaHWA, MHTEPBIOTA, NPernes U aHaav3 Ha CbLUeCTBYBALWM B afMUHUCTPaALMATE HOPMATUBHU N APYIN AOKYMEHTW, ypeXKaaln pasnnyHute
OpraHM3auMoHHO-YCTPONCTBEHM acMeKTN Ha afMUHNCTPaTMBHATa AeNHOCT. Ypes popmmpaHeTo Ha HOKYC rpynim C y4acTMeTo Ha NpefCcTaBuTeny ot
BCUYKY 3aUHTEpecoBaHn cTpaHu, 6e HabpaHa nHbopMaLma 32 OCHOBHUTE KOMMOHEHTN Ha GYHKLMOHANHMA aHanum3, C akLEeHT BbpXy M3cefBaHe Ha
npakTnyeckaTa AeNHOCT Ha aAMUHUCTpaLmATa. HabenAsaHu ca nocneasalym MepKu, KOMTO Le oBeAaT A0 ONTUMM3aLUA U NOBULIABaHe KayecTBOTO
1 6bp3MHaTa Ha aAMUHWUCTPATUBHOTO OOCNYy)KBaHe, M MPO3payHOCTTa B paboTata Ha OOWMHCKAaTa agMMHUCTPALNMA, KOETO € B CMHXPOH CbC
cTpaTernyeckute Uenn Ha O6WMHCKMA NnaH 3a pa3sutue 2007 - 2013 r. Cnep npuriknoyBaHe Ha eTanute Ha MYHKLUMOHANHMA aHanus wWwe 6baaT
N3BBPLUEHV MOCNEABALLY MOHUTOPUHT 11 KOHTPOM Ha pe3ynTaTiTe oT Hero. Ha Ta3n 6a3a npeactoun aa 6baat paspaboTteHn 1 npunoxern Crpaterus
3a OpraH13aLMOHHO pa3BMTUE 1 yNpaBneHne Ha prckoseTe 1 MNpaBuHKK 3a paboTa Ha ciyxuTenuTe B O6wmHa bana CnatuHa.

O6uiaTta CTOMHOCT Ha NpoeKTa e 59 146,94 nB. Tol e c NpoAbMKUTENHOCT 14 Meceua 1 TpAGBa Aa NPUKIOYN B HAYANIOTO Ha CefBalyaTa rogmHa. C
peannsaynATa My e ce yCTaHOBAT CblUeCTBYBaLLMTe NPONYCKN, HePeaHOCTN N ,D,y6J1VIpaLL|VI d)yHKLl,VIVI B OOLIMHCKa adMUHUCTPaunAa bana CnatuHa, ¢
uen fda 6bAaat npemaxHaTy n n3berHatu. Tosa wWwe goseae Ao No-rofAama epeKTMBHOCT B AEMHOCTTa Ha aAMUHUCTPaLMATA, NO-406PO 1 KauecTBEHO
O6CJ‘Iy>KBaHe Ha rpaXgaHute n 613Heca 1 UANoCTHa ONTMMM3aLMA Ha pa60TaTa Ha OOLWMHCKNTE CRy>xutenu.

Tasu nybnukaums e cbagageHa ¢ puHaHcosaTa nogkpena Ha OnepaTusHa nporpama “AAMUHUCTPATVBEH kanauuTeT”, cbduHaHcupara ot EBponeiickusa cblo3 Ypes EBponenckusa coumnaneH OoHz, BbB
Bpb3ka ¢ [loroBop 3a 6e3b3mesgHa dmHaHcoBa nomouy Ne 12-11-39/08.11.2012 r. 3a npoekT ¢ per. Ne 12-11-39/17.04.2012 r., c HanmeHoBaHve ,[ogobpsiBaHe CTpyKTypaTa Ha agMUHUCTpaumsiTa B

obwmHa bana CnatuHa, Ypea npunaraHe Ha PyHKUMOHaneH aHanus”. Lisinata oTroBOpHOCT 3a CbhAbpKaHUETO Ha nybnukauusaTa ce Hocu ot ObwmHa bana CnatuHa u npu HUKkakem obcTosTencTea He
MOXe [a ce npuema, 4e To3n JOKYMEHT oTpassiBa ohuLManHoTo cTaHoBuLLE Ha EBponeiickus cbio3 1 [loroBapsiims opraH.



