; OMNAK. Excnepti B fieiicTene Esponelicku coumanen goHa
EBponeickm cbios WHBecTULWM B XOpaTa

“IIpoexmvm ce ocvutecmenea ¢ punancoeama nookpena na Onepamuena npozpama “Aomunucmpamueen
kanayumem”, copunancupana om Eeponeiickus cvro3 upes Eeponeiickusa coyuanen ¢pono.”
Hozoeop Ne 12-11-39/08.11.2012 2.

Ilpoexm c pee. Ne 12-11-39/17.04.2012 2., c naumenosanue ,, Ilodobpagane cmpykmypama na
aomunucmpayuama 6 oowguna bana Chamuna, upes npunazane na OynKyuonanen anaiuz”
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OBIIUHA BAJIA CJJATHHA C IPOEKT 11O OIIEPATUBHA ITPOT'PAMA
»AIMHUHUCTPATUBEH KAITAHIUTET”

Ha 08.11.2012 r., kmerbT Ha OOmmHa bsna CrnarmHa umk. MBo IL[BeTkoB mojmuca
JIOTOBOp 3a TpeAocTaBsiHe Ha Oe3Bb3Me3qHa (prHaHCOBa momorn] 3a MpoekT ,,IlomodpsiBane
CTPYKTypaTa Ha aJMUHHCTpauusaTa B o0muHa bsaaa Caaruna, ype3 npujarate Ha
@DyHKUMOHAJIEH aHaam3”, 1o npuoputeTHa oc 1 ,,JIobpo ympasnenue”, moamnpuoputer 1.1
»EQEKTUBHA CTPYKTypa Ha JbpXKaBHaTa aaMuHHCTpanus’ Ha OrmneparuBHa mporpama
SAnvuaucrparuBen kananuter” (OITAK), 6romkerna muaus BG051P0002/12/1.1-04.

CroifHocTTa Ha mpoekTa Bb3nu3a Ha 59 147 nB., a MepHOIBT HA peanu3anusiTa My e 14
Mmecera. O0mara 1en Ha MpoeKTa € moo0psBaHeTO Ha (PYHKIIMOHATTHOCTTA, €()eKTUBHOCTTA U
eukacHOCTTa Ha aAMUHUCTparusaTa B oomuHa bsana Crnatuna, a kaTo cnenu@uyHy 1enu ca
3aJI0)KEHU:

- IlpenmocraBsiHe Ha KauyeCcTBEHO M TOAOOPEHO OOCTY)KBaHE€ Ha TpakIaHUTE Ha
TeputopusTa Ha oomuHa bsna Cnatuna;

- TlomobOpsiBane Ha opraHuzanuaTa U pabOTHUTE MPOIECH Ha aAJAMHHHCTpaIHsITa B
oburnHa bsana Cnatuna

- TloBumaBaHe Ha MPO3pPaYHOCTTA B ACHHOCTTA HA aJMUHHUCTPAIUATA.

Mucusita Ha O6muHa bsta Cnatuna e 1a o6ciykBa 0OLIECTBEHUS] HUHTEpEC €PEKTUBHO U
e(uKacHO MPU MaKCUMAaJIEH PE3YJITaT U Ka4eCTBO Ha OOCITY»KBaHETO, C MUHUMAJIEH pa3Xxo/ Ha
(DMHAHCOBM W YOBEIIKH PECYpCH, YHETO IOCTHTAaHE W YTBBP)KIAaBaHE IE CE 3aCHIH C
YCIENMHOTO Tpuiiarane Ha OyHKIIMOHAIEH aHATN3 B OOIIMHCKATA a/IMHHUCTPAIIHS.

YcnemHoTo W3NBIHEHHE Ha MPOEKTHOTO TMPEANOKEHUE Ie JONMpHUHece, KakTo 3a
nonoOpsiBaHe Ha paboTHATa cpela, B PaMKUTE HAa OOIIMHATA, Taka U 0 TMOBHIIABAHETO Ha
KOMIIETEHTHOCTTa Ha OOIIMHCKUTE choykuTenu. Ha ©0a3a ycmemHo peanu3upaHus
OYHKIMOHATICH AaHAau3 IIIe CE YCTAHOBAT CHIIECTBYBAIIUTE MPOMYCKU, HEPEAHOCTH, KAKTO U
nyonuparmuTe GYHKIIUA B OOIIMHCKATa aJIMHHUACTPAIAS U TIOCPEICTBOM HAIPABEHUS aHAIU3,

To3u 0oKymenm e cv3oaoen c gpunancosama nookpena na Eeponeiickus cv1o3, 6v6 épv3ka c /102060p 3a 6e36v3me30na
gunancosa nomowy No 12-11-39/08.11.2012 2. 3a npoexm c pea. Ne 12-11-39/17.04.2012 2., ¢ HaumeHosanue
wlloooopasane cmpykmypama na admunucmpayuama ¢ oouyuna bana Chamuna, upes npunazane na Qynkyuonaien
ananuz”. I{anama omzoeopnocm 3a cvowvpicanuemo na ookymenma ce nocu om Oowuna bana Chamuna u npu nukaxeu
obcmoamerncmea e modice 0a ce npuema, e mo3u O0OKymenm ompasznaea oguyuannomo cmanoguuie na Eeponeiickusn
cvi03 u /lozogapawun opzan.



Te 1e OBbAaT YCHEeNIHO NMpeMaxHaTh W u30erHatu. ToBa mie JoBele A0 MOCTUTAaHETO Ha IOo-
rojsiMa epeKTUBHOCT U €(hUKACHOCT B IEHHOCTTA HA aIMUHUCTPALUATA.

[TonoOpsiBaHeTO Ha CTPYKTypara Ha aIMHUHHCTpALUATA, IIE JOBEIE M JO TOBHUIIABAHE
Ka4eCTBOTO Ha OOCTY)XBaHE Ha TPKIAHUTE, LIe Ch3Ja/e MO-I00pU yCIOBHUS 3a Pa3BUTHE HA
OnaronpusiTeH OM3HeC KIMMar Ha Teputopusata Ha O6muHa bsa Cnatuna.

[TocTuraneTo Ha 1ENUTE HA MPOEKTA IIe JONPUHECE U 32 pEeaTM3UPAHETO Ha MOJIMTUKATa Ha
O6muHa bsna CnatuHa 1o OTHOIIEHHE MOAOOpsSBAaHE KAYECTBOTO HAa aJMUHHUCTPATUBHOTO
oOciyXBaHe M MPO3payHOCTTa Ha paboTara Ha OONIMHCKATa aJMUHHUCTpAIUS, KaTO 4acT OT
cTparernueckure 1eiau Ha OOmmHCKY m1aH 3a pazputure 2007-2013 .

UzroresineTo Ha OYHKIIMOHAJIEH aHAINU3 HAa CTPYKTYPHUTE Ha OOLIMHCKATa aIMUHHUCTpAIUS,
€ C IeJ TAXHOTO ONTHUMM3HMpAHE 3a MOCTUTaHe Ha MO-TOJIIMa (PYHKIMOHATHOCT, €PEKTUBHOCT
U epuKacHOCT u u30srBaHe Ha ayonupamy ce GyHKIUU. C MPOEKTHOTO MPEIOKECHHE I
Obaar uaeHtuuMpanu npodiemuute obnactu. llle ce ruranupar u npeanpueMar MepKH,
BKIIIOYMTEIHO TIPEAJIOKEHHUA 3a HEeoOXOAMMHM TIPOMEHM B HOpMaTHBHaTa ypeada u
YCTPOMCTBEHUTE  MPABUIHUIM, ypekgamu  (GyHKIMOHUpPAHETO W JIeWHOCTTa  Ha
aagmunuctpanusaTa. llle ce npepasmnpenenst QyHKuMM U AEHHOCTH — C €Nl U30sIrBaHe Ha
nyOonupaHe, oOenuHSBaHE Ha CTPYKTYpH, NpexBbpisgHe Ha neiiHoctu. llle ce mnoBumm
KayeCTBOTO Ha MpPEIOCTaBIHUTE aJMUHUCTPATUBHU YCIYT'M M TOBa Ha OOCIY)XBaHETO KaTo
ISUI0 KakKTO 3a OW3Heca, Taka W 3a rpaxJaHuTe Ha Teputopusara Ha OOmuHa bsna Crnatuna.
e ce moBUIIH MPO3PAYHOCTTA B JICHHOCTTA HA Q/IMUHUCTPAIIHATA.

Ha ©6a3a ycmemHoTO mpuioxkeHne Ha paspaboreHuss DYHKIMOHAJICH aHAIU3, B
pamkure Ha oOmuHa bsuia CratuHa, 1me ce cb3AazaT Bb3MOXKHOCTUM 3a IPOMEHH B
OopraHu3anusaTa Ha paboTara Ha CIYKUTEIUTE B aAMHUHUCTparusaTa. [lo To3m Ha4ymH mie ce
BBBEJIC HOBA CTpaTerusi Ha padoTa 3a BCUUKH CTPYKTYPU U JIEHHOCTH Ha OOUIMHATA, Thi KaTO
OYHKIMOHAJIEH aHaJu3 1lI€ Ce MPUJIOKHU BbB BCUUKHU HEWHHU 3BeHA. ChIIO Taka MpeABUeHaTa
IIPpOMsIHAaTa B CBUICCTBYBAIIUTE HOPMAaTHUBHU M CTPATETMYECKH JIOKYMEHTH, KakTO U
Ch3JaBaHETO HA HOBM TaKMBa, II€ CIOMOTHE 3a YCBBBPIICHCTBAHETO HAa CTapuTe U
IpUJIaraHeToO Ha HOBU MpaBUja U HOPMHU B ISJIOCTHATA IEHHOCT Ha OOIIMHATA.

OuakBaHWTE pPE3YNTAaTH OT YCHEIIHOTO peaju3upaHe Ha mpoekta mo OmeparuBHA
nporpama ,,ATMUHUCTPATUBEH KalaluTeT ca HAaCOYEHHW KbM: OTCTpaHsBaHE Ha TyOiupariure
¢GyHKIIMM B oOLIMHATA, TOJOOPEHO 0OCIIyXBaHe, YCIEIIHO MPUJIOKEHN NpaBUiia U OOLIMHCKU
JOKYMEHTH — pa3paboTeH HOB MPAaBMJIHMK 33 paboTa Ha CIYXHUTEIUTE B aJAMUHUCTpALMATA,
paspaborena Ctparerus 3a OpraHu3allMOHHO Pa3BUTHE U YIPABJICHUE HA PUCKOBETE U APYTH.
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